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Who We Are...

Community Care TASMANIA is 
your local not-for-profit home care 
provider. We are a truly Tasmanian 
service delivering award-winning 
quality aged and disability (NDIS) 
home care services. Owned solely 
by its members.

Our Purpose
We exist to provide 
excellent individualised 
services that allow our 
clients, whatever their 
backgrounds, to enjoy 
richness and quality of 
life; age with dignity 
and respect; and live 
life safely in their own 
homes.

Our Values
Choice and control, 
human rights, respect, 
wellness and  
re-ablement, 
participation,
flexibility, transparency, 
quality, personalised 
sustainability, 
integrity and continual 
improvement.

Our Vision
Community Care 
TASMANIA is a 
innovative and valued 
specialist in home 
care provision across 
Tasmania.
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From  
The Chair...

Since writing last years’ “Letter from the 
Chair”, it seemed like the 2019-2020 year 
started off at a smart pace, continuing 
the previous growth and momentum. 
We welcomed new clients, new support 
workers, new staff, and lots of extra 
training. The NDIS audit was successfully 
completed, and there were awards, 
and exciting plans and negotiations 
for purchasing land to be used for new 
Community Care TASMANIA facilities. 
Then the world learnt about COVID-19.

The reality of the pandemic at the 
beginning of 2020, has bought a period 
of great changes to the way we live. 
COVID-19 has become a part of all our 
lives, no more so, than for the elderly, 
disabled and vulnerable. During this 
time the Board has worked closely with 
our CEO, (Wendy) and the rest of the 
Community Care TASMANIA organisation, 
to make sure there is adequate support 
and resourcing to cope with conditions 
that we have not had to handle in 
the past. It has been a challenge to 
adapt to changing advice and rules 
(sometimes daily), all within the 
framework of looking after all aspects 
of our organisation, and the safety and 
wellbeing of our clients.

For the Board, much of this time has 
been occupied with essential governance 
and financial oversight duties, as well as 
planning for the development of future 
facilities and services. Providing time, 
resources and support for the many and 
varied pandemic related changes to the 
way CCT works, has kept the Board busy 
with many extra meetings via video 
conferencing. 

We know it has been a challenging time 
that has pushed our home and work lives 
into unfamiliar territory. A large amount 
of effort has been contributed by CCT 
management, staff, and support workers, 
in adapting, and continuing to safely 
provide care, where the need for such 
services does not slow or reduce, due to 
pandemic lockdown. Similarly, clients 
and their families have been reassured 
that much care and attention has gone 
into creating a safe work and care 

environment, for their support workers, 
and all the other CCT staff.

I would like to offer sincere thanks 
from the Board to CEO, Wendy Mitchell, 
and the wonderful Community Care 
TASMANIA team of management, staff, 
support workers and volunteers. You 
have shown yourselves to be adaptable, 
purposeful, and courageous in getting on 
with providing care and reassurance for 
our clients in their homes. 

COVID-19 has not disappeared just yet, 
but the adaptive changes to the work 
environment, embraced by CCT and a 
strong financial position will put our 
organisation in good stead for being able 
to continue providing safe, individual 
care for elderly and disabled clients at 
home. Our exciting plans for the rest of 
this year also include progressing our 
capacity to offer our current forms of 
care at home, and develop additional 

“Day Respite” facilities at a planned new 
organisational office/training facility.

In such a challenging year, with 
constantly changing regulations and 
risks, I must also extend thanks to my 
fellow Board members who have all 
offered significantly greater input of time 
and effort directed to issues created by 
pandemic related regulations, and the 
resourcing of many new requirements. It 
has been a privilege to be part of such a 
supportive Board of Management, who 
have remained focused, and offered a 
wealth of professional experience to their 
roles, in the current difficult conditions.

Jennifer Baird (Chair)

A large amount 
of effort has been 

contributed by 
CCT management, 
staff, and support 

workers, in 
adapting, and 
continuing to 

safely provide 
care, where the 

need for such 
services does not 

slow or reduce, 
due to pandemic 

lockdown.



4

Community Care  
TASMANIA is 

more than just 
our name, it is 

what we do, how 
we do it, and the 

care we bring.

Report  
from the CEO...

In a year of economic uncertainty 
Community Care TASMANIA is delighted 
to report that it has grown all areas of 
its operations and that despite the extra 
expenses incurred in responding to the 
COVID-19 pandemic, our business has 
retained a small surplus. 

We are also very proud to report that 
CCT’s reputation as an innovative leader 
in the sector has also grown. In 2019, 
CCT was formally recognised by our 
peers, receiving the 2019 ACSA Aged Care 
Award for Innovation in Service for its 
highly successful Live Well Live Longer 
Expo held in April 2019. And in 2020 the 
huge community response we received 
for the two innovative COVID-19 projects 
we initiated, as outlined on pp. 10 and 11, 
has been both heartening and humbling. 

The greatest measure of success for CCT, 
however, is knowing it can and does 
deliver exceptional home care services 
and support that is meaningful and 
valued by its clients. Arguably this has 
never been more important than in 2020 
during the extra-ordinary challenges 
presented by the COVID-19 pandemic. 
That CCT not only continued its 
operations, but maintained the quality of 
the services it provides is best captured 
in this feedback received from a client:  

‘This is the worst time in my life but 
thanks to Community Care TASMANIA 
I am here in my own home, feeling very 
supported and cared for – I am doing 
really well now”. CCT client.

In a year of exceptional milestones, 
Community Care TASMANIA also 
celebrates its 30th anniversary; yet 
another testament that what we do 
we do well. A snapshot of the journey 
we have taken over the last 30 years is 
featured in this report, and our sincere 
thanks for the insights shared by two of 
the organisations original staff members, 
Stephanie Fedyk, who is now one of our 
clients, and her daughter Irene Suwart, 
who has only recently retired after 
dedicating an incredible 30 years as one 
of our support workers. 

Forging strong relationships with our 
many stakeholders is, and always has 

been, an integral keystone to CCT’s 
success. Many of us working at CCT have 
loved ones who are clients receiving our 
services; we walk the walk and talk the 
talk, because we know what we deliver 
is the best service we possibly can. 

It is also gratifying when funding bodies 
also recognise that we do what we do 
well, and in 2020 we secured additional 
funding to grow our business, allowing 
us to offer more services to more people 
in need, and provide more work for our 
staff. Again, this is a remarkable outcome 
in a year of unprecedented challenges. 

CCT’s longevity and success is also based 
on being fiscally prudent. Knowing when, 
where and what to spend on resources 
and services to ensure we deliver 
effective and beneficial outcomes needed 
by our clients is critical to remaining 
sustainable. Maintaining and supporting 
35 office staff and around 150 support 
workers to provide care for the more 
than 2000 clients we currently have 
state-wide, is a huge undertaking, and a 
significant achievement for a local not-
for-profit Tasmanian organisation that is 
fully and solely owned by its members.
 
While we have achieved a small surplus 
this year, there is no denying this has 
been particularly tough to do because 
of the unforeseen and additional costs 
needed to weather the COVID-19 
storm. Turning on a dime, CCT quickly 
put into place a number of measures 
that has seen us successfully come 
through this global pandemic. We 
spent around $10,000 on purchasing 
personal protective equipment (PPE) 
for our teams, supplementing the huge 
contribution made by many individuals 
and organisations in the Tasmanian 
community. As outlined on pp. 12 and 
13, CCT will be forever grateful for their 
wonderful support and generosity of our 
suppliers; we could not have done as 
well as we have without their help. 

CCT has always put in a massive effort 
to communicate regularly with all our 
stakeholders. This year, this effort was 
doubled to ensure updated government 
and health advice about staying safe 
during COVID-19 was received and 
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Wendy Mitchell, CEO

understood by our clients and our 
support workers; we have tried our very 
best to support and nurture both our 
clients and our support workers every 
step of the way. Additionally, through the 
COVID-19 lockdown we paid our support 
workers over and above for the extra 
care they gave.

This year we have also invested in 
training our teams and upgrading our 
IT requirements to meet the growing 
and changing needs of our sector. We 
already know that most older people and 
those with a disability are choosing not 
to go into institutional care. Following 
the findings of the Royal Commission 
into Aged Care, and the growing number 
of fatalities of residents in Aged Care 
Facilities (ACF) during COVID-19, we 
know the number of people wanting to 
stay at home will continue to increase 
exponentially. With confidence in the 
ability of ACFs to provide safe and 
acceptable care plummeting, all Aged 
and Disability Home Care providers 
will desperately need to find more 
appropriately equipped workers to meet 
the growing care needs of those choosing 
to stay at home, many of whom will have 
more significant and complex health 
conditions. 

Training our teams is critically important 
in enabling them to provide the 
appropriate skilled care required by 

NDIS clients, and to meet the need for the 
growing complexities of our aged care 
clients. This year CCT spent $54,000 on 
wages and training (outlined on p. 23); 
this was augmented by additional grant 
funding. (see p.10)
 
Our IT requirements too have been more 
important this year. We have purchased 
extra IT services and equipment to 
protect the safety of our data, to support 
our teams, and to ensure we had the 
necessary resources for our office staff 
to work effectively, especially during 
the pandemic, when more than half our 
team worked from home. This enabled 
us to continue our services without a 
break; it was very reassuring to see and 
to understand what could be done, and 
done quickly. 

Although we have traversed new 
territory this year, our teams quickly and 
thoroughly completed a CCT's pandemic 
plan, outlining what CCT would do to 
communicate to support workers and 
clients, and how we intended to keep 
everyone as safe as we possibly could. 
We even turned one of our offices into 
a “Meth Lab” for a while – where we 
busily packed and repacked face masks, 
face shields, hand sanitisers, wipes, 
gloves and care packs for our clients and 
support workers. I thought I had changed 
jobs for a moment! It is important to 
reiterate how well we did at this. And 

importantly these plans are now in place 
in case we need them again. 

Our support workers have been fantastic. 
They have been the front-line workers 
who put on their smile each morning, 
took their hand sanitisers and face mask 
and went to work each day. What a team! 
I thank and acknowledge them and the 
effort made by all our teams who made 
it possible for us to keep working and 
provide care to those who needed it: 
this is really something to be proud of. 
That team also includes the Board of 
CCT. The Board has been supportive and 
enthusiastically supporting CCT efforts 
to keep working, keep the care going out, 
keep the training up and all the teams at 
CCT, in the office and in the field are very 
grateful for their ongoing support.
 
Finally I would like to say a huge thank 
you to all our people who are involved 
with CCT and contribute to its success: 
The Board for their support, guidance, 
and long-term vision, and the office team 
and our direct care staff. I am just so 
very grateful to be working with such a 
fabulous lot of professional people who 
really care deeply about what they do 
and how they care for our clients.

Nobody wants to go into institutional or aged care if they 
can help it, and Community Care TASMANIA can help.

Some of the Community Care TASMANIA team, 30 July 2020.
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FFiinnaanncciiaall  MMaatttteerrss 
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Despite the global pandemic, 2020 has been another positive financial year for Community Care TASMANIA.  

Unprecedented times lead to 
an increased demand for our 
services, with total hours of 
care provided increasing by 
10.5% to 99,584 for the year. 

Unexpected costs related to 
the pandemic had a direct 
impact on our retained funds 
for the year. However, we 
were still able to invest in 
our workforce, maintain our 
high standards to all clients 

These surpluses allow us to 
continue to invest in the organi-
sation, to grow our services and 
ensure Community Care TAS-
MANIA continues to provide 
help to as many Tasmania fami-
lies as possible. A strong bal-
ance sheet and net asset posi-
tion allows us to survive in un-
certain times. 
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Financial  
Matters...
Despite the global pandemic, 2020 has been another 
positive financial year for Community Care TASMANIA.

Unprecedented times led to an increased 
demand for our services, with total hours 

of care provided increasing by 10.5% to 
99,584 for the year.

This increase in services led to an 
additional 1.1 million dollars of revenue. 

 
Unexpected costs related to the 

pandemic had a direct impact on our 
retained funds for the year. However, we 

were still able to invest in our workforce, 
maintain our high standards to all clients 

and retain a surplus of $157,821  
for the year.

 Surpluses allow us to continue  
to invest in the organisation, to grow  

our services and ensure Community Care 
TASMANIA continues to provide help to 
as many Tasmanian families as possible. 
This strong balance sheet and net asset 

position allows us to survive in  
uncertain times.

Income - Year by Year

Retained Funds

Net Assets
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Our  
Staff...

Who are we? 
CCT is governed by a volunteer Board  

of Management who oversee the strategic 
direction and provide governance. 

Our operations are carried out by a CEO 
and a team of 35 dedicated office staff 

and a skilled team of 150 part-time 
support workers.

 
We have 20 contractors carrying out 

home maintenance and gardening  
services across the state, and a number  

of allied service providers ready to  
assist our clients.

What do we think?
With COVID-19 pandemic challenging and changing the way people work,  
in July we asked our support workers to tell us how they were feeling and let us  
know their concerns. These two graphs, taken from our Taking the Pulse Survey,  
show why support workers do what they do, and that those who have completed it 
thus far think we are doing pretty well.

Where are we? 
Our office team operate statewide, but  
all work out of our Launceston office 
with the exception of one case manager, 
who is based in the South.
 
Our support workers live and work 
across the state: 

• 97 support workers in the North 
• 33 support workers on the NW Coast 
• 16 support workers in the South 
• 9 support workers on the East Coast 

In the first half of 2020, support  
worker availability increased by 57%  
to 7984 hours. 

Our contractors, (four of whom are called 
Adam!) also live and work state-wide: 

• 9 in the North 
• 9 on the NW Coast 
• 2 in the South 
• 1 on the East Coast

Aged Care Case Manager Team:  
Standing L-R: Tanya (Senior Case Manager) Lou, 

Karen, Marg, Kristine, Virginia. Kneeling L-R: Melinda, 
Rose, Sharon and Nadia. 

NDIS Team: L-R: Rebecca, Marcia (Team Leader) and Maighan.

Overall, how satisfied are you with your  
position at Community Care TASMANIA?

What makes you the most proud of the work you do?  

Satisfied 26

Very Satisfied 24

Neutral 4

Dissatisfied 1

Making Difference in People 53

Putting a Smile on Client’s Faces 51

Helping Others 51

Promoting Independence 48

Helping People Stay in Touch 44

Helping Others Build Skills 38

Other 7
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Our  
Clients...

Our  
Clients
Statewide

In the last four years, Community Care TASMANIA has more than tripled its client numbers. With more than 5 million post-
war ‘baby boomers’ entering retirement, this trend is expected to continue. The demand for home care services is increasing 
significantly as more older people, and those with a disability, choose to live in their own home for as long as possible. If you make 
it to your 65th birthday party, you’ll be pleased to know that the Australian Bureau of Statistics reckons a man will, on average, 
live another 18.54 years, and women, another 21.62. Based on those averages, CCT will be delivering a lot more care to a lot more 
people in the years to come.

Total Number of Clients Cared for in 2019/2020 2052

The Number of NDIS Clients 134

Average Age of our Female Clients 77

Number of Female Clients 1343

Average Age of our Male Clients 75

Number of Male Clients 708

Age of our Youngest Client 5

Age of our Oldest Client 100

Number of Trans / Non Binary Clients 1

Number of Different Nationalities we care for 36

NORTH WEST
NORTH EAST

NORTH

SOUTH

365

46

1143

499
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$

Hours

Our Services  
in Tasmania...

 

Cost of Training Provided to Support Workers 56,043

Hours of Home Care Delivered 99,584

Hours of NDIS Care Delivered 26,456

Hours of Veteran Care Delivered 1,057

Hours of Personal Care Delivered 29,765

Hours of Domestic Assistance Delivered 23,141

Hours of Social Support Delivered 26,780

Commonwealth Home Support Program (CHSP)
The CHSP is an entry-level home support program that helps older people to live independently in their homes and communities. 
The program aims to help people live as independently as possible. 

We provide a lot of different support such as domestic assistance, personal care, gardening, social support and meal preparation.

Home Care Packages (HCP)
Home Care Packages are for people who need more care than the basic services provided under the Commonwealth Home Support 
Program, (CHSP.) Home Care Packages are designed for everyone who needs that level of support at home.

NDIS
Community Care TASMANIA is a major player in the NDIS space across Tasmania, supporting and building the expertise of its 
workforce to care for people of all ages; our youngest client is 5 years old.

Brokerage
Community Care TASMANIA has a reputation of providing excellent assistance to other organisations by providing support 
workers across the state.

Veterans
We are proud to be able to provide care for our returned veterans.

HACC Tas
Our Tasmanian funded program HACC Tas provides care for Tasmanians under the age of 65 in need of care. 

Dial an Angel Care
Dial an Angel is a ‘user pays’ care service in your home delivered by a dedicated local team from Community Care TASMANIA. It is 
especially suitable for clients who can’t get government assistance, are self-funded or are in immediate need of assistance and are 
still awaiting government approval.

Community Care TASMANIA delivers  
care to a variety of clients across the state...
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CCT’s major successes 2019-2020 
Growth funding – In a year of economic uncertainty, receiving some 
growth funding and some emergency funding from the Commonwealth 
Government has been a major success for CCT. Receiving this extra 
funding not only validates CCT as a capable and worthy organisation, it 
has allowed us to provide CCT support workers an opportunity for 
more work; ensuring we provide sufficient work for our Support Work-
ers means we keep good staff and this is a very important considera-
tion in both being a provider people want to work with, as well as pro-
tecting the investment we put into keeping staff.  

Most importantly, of course, this extra funding allows us to provide 
more support to vulnerable, remote, and aged clients across Tasmania. 
We now have for the first time CHPS funding for Hobart; and as the 
natural progression from CHSP is to a home care package this is partic-
ularly important for our future growth prospects. Additionally, we have 
been provided Home Modifications grant funding. This allows us to 
support clients by providing much needed supports for such things as 
ramps, handrails, and other aids in the home that allow people to safe-
ly live and remain at home. 

Support from Department of State Growth – CCT Board and Manage-
ment have worked hand in hand with the Department of State Growth to keep them well-informed of the needs of the sector. 
Liaising with this department has highlighted to the State Government the importance of the aged care sector in Tasmania in 
two significant areas. It has highlighted the significant amount of employment it provides workers in Tasmania, and it has 
demonstrated the important social and economic benefits the home care sector provides in keeping people living safely at 
home for as long as possible: by helping people remain in an environment where they are best able to be happy and thrive, by 
extension helps avoids the emotional and fiscal drain on emergency and hospital admissions. 

CEO Wendy Mitchel was presented with a fruit tree 
adorned with the CCT staff face mask selfie shots thanking 
her for keeping 180+ staff in work so we could keep 2000+ 
clients at home. 

Investing in our future: Improving NDIS Training & Expertise & Financial Modelling Projects  

In 2019-20 financial year, CCT invested in improving its NDIS operations. Our NDIS team now consists of three coordinators; 
this has not only expanded our expertise in this area, it also makes it possible to grow both client numbers and what services 
we can provide. In February 2020, we also rolled out professional development training for 70 support staff on Navigating the 
NDIS and Client Support at workshops held across the state in Ulverstone, Hobart and Launceston. A $20,000.00 grant received 
from the Boosting Local Care Workforce Program to offset some of the costs training, as well as allow  us to undertake a signifi-
cant financial modelling project (grant $10,000) aimed at assisting CCT to increase our capacity and capability in the NDIS sec-

Navigating the NDIS & Client Support Training: Ulverstone Monday 11 February: Leven Centre, Mt St Vincent 

Navigating the NDIS & Client Support Training: Hobart Wednesday 19 February Centre of Excellence, Glenorchy 
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CCT’s Major
Successes 2019-20... 

Growth Funding
In a year of economic uncertainty, receiving growth funding and some emergency 
funding from the Commonwealth Government has been a major success for CCT. 
Receiving this extra funding not only validates CCT as a capable and worthy 
organisation, it has allowed us to provide support workers an opportunity for more 
work; ensuring we provide sufficient work for our support workers means we keep 
good staff and this is a very important consideration in both being a provider people 
want to work with, as well as protecting the investment we put into  
keeping staff. 

Most importantly, of course, this extra funding allows us to provide more support to 
vulnerable, remote, and aged clients across Tasmania. We now have for the first time 
CHSP funding for Hobart; and as the natural progression from CHSP is to a home care 
package this is particularly important for our future growth prospects. Additionally, 
we have been provided Home Modifications grant funding. This allows us to support 
clients by providing much needed supports for such things as ramps, handrails, and 
other aids in the home that allow people to safely live and remain at home.

Investing in our Future: Improving NDIS  
Training & Expertise & Financial Modelling Projects 
In 2019-20 financial year, CCT invested in improving its NDIS operations. Our NDIS team now consists of three coordinators; 
this has not only expanded our expertise in this area, it also makes it possible to grow both client numbers and what services we 
can provide. In February 2020, we also rolled out professional development training for 70 support staff on Navigating the NDIS 
and Client Support at workshops held across the state in Ulverstone, Hobart and Launceston. A $20,000 grant received from the 
Boosting Local Care Workforce Program to offset some of the costs of training. A further grant of $10,000 allows us to undertake a 
significant financial modelling project aimed at assisting CCT to increase our capacity and capability in the NDIS sector.

CEO Wendy Mitchel was presented with a fruit tree adorned with 
the CCT staff face mask selfie shots thanking her for keeping 
180+ staff in work so we could keep 2000+ clients at home.
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Plans for a new 
Office Build in 
Launceston 

We have come a long way from our 
small beginnings 30 years ago when CCT 
commenced business caring for older 
CALD clients from the Migrant Resource 
Centre. For most of its history CCT has 
rented premises to run its operations. 
However, five years ago the decision was 
made to invest and purchase its own 
building, and in 2016 we moved into our 
office at 8 Broadland Drive. 

The move to Broadland Drive has allowed 
us to grow our business and our staff, 
and we now need larger premises to 
accommodate everyone and realise a 
greater vision of what CCT can offer to 
the community. To effect further change 
CCT is in the process of purchasing land 
at 7 Techno Park, Launceston, where 
it will commence a 10 year building 
program carried out in stages. The 
first part of the build is to create a new 
environmentally ergonomic office space 

that will accommodate our staff. Stage 
two of the build is to construct a second 
large multi-functional space that will 
provide accommodation for respite care, 
a training room, and down the track 
palliative care facilities. The land CCT has 
in mind is sufficiently large to house all of 
CCT’s future expansion plans.

Facilities in  
Other Places
 As a state-wide business, CCT 
endeavours to maintain a presence in 
other parts of the state. Up until recently 
this was achieved with our mobile office 
that regularly visited different areas. 
In 2020, CCT ran a pop-up-shop for 6 
months at St Helens. We have now rented 
office space in the St Helen’s Community 
Centre and this will be staffed once a 
month by one of our East Coast support 
workers. Currently office space is being 
negotiated in Burnie to service our 
clients and staff on the North West Coast.

Awards
Our awards keep stacking up for the 
incredible work our teams do. In 2020, 
CCT was delighted to be nominated as 
a finalist in the Tasmanian Community 
Achievement Employer Excellence in 
Aged Care Award. Other recent awards 
include: 

2019: Winner of Innovation in Service, 
TAS ACSA Aged Care Awards 

2018: Finalist for Employer Excellence in 
Aged Care Award, Tasmanian Community 
Achievement Awards 

2017: Winner of Community Services, 
Launceston Chamber of Commerce 
Business Excellence Awards; Highly 
Commended for Communications and 
Community Engagement, TAS ACSA Aged 
Care Awards; & Highly Commended for 
Social inclusion and Innovation with 
CCT’s Community Connections Program, 
National Aged Care Quality Awards.  
(CCT was the only Tasmanian 
organisation recognised in 2017).

CCT Pop-up-shop at St Helens, February-June 2020.
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CCT’s  
COVID Response... 

That Community 
Care TASMANIA 

lives up to its name 
is demonstrated in 

the many successful 
community 

engagement programs 
we participate in and 

initiate. CCT’s response 
to COVID-19 in 2020 
again demonstrated 

our leadership in  
our sector.

Response to the COVID- 19 pandemic 
has made the first half of 2020 a very 
strange and unsettling year, and it is not 
an understatement to say that when 
COVID-19 hit, all industries, including the 
aged care home sector, were sent into a 
tail spin. 

At the outset of the pandemic it was 
made clear that our client demographic 
was the most vulnerable to the 
coronavirus, and we needed to quickly 
find ways to keep our elderly, frail, 
remote and disabled clients, and our staff 
safe from COVID-19 while we continued 
to provide care for them at home. To do 
this CCT ramped up its communications 
with clients and staff to keep everyone 
informed about what precautions needed 
to be taken. We re-deployed many office 
staff to work from home to safeguard 
them and to ensure we could continue to 
function while meeting social distancing 
measures, and we galvanised our 
network of businesses and organisations 

to source supplies of hand sanitisers  and 
a range of cleaning agents we required. 

What was also clear at the outset of the 
pandemic was that there was going to 
be a shortage of personal protective 
equipment (PPE) that we could supply 
to our staff and clients to help protect 
them. CCT acted quickly, initiating two 
successful volunteer-driven community 
projects to make what we needed; one 
making fabric face masks, and another 
making face shields. 

The response and generosity to 
our request for people to help us 
make face masks and face shields 
was overwhelming with more than 
200 people from around Tasmania 
contributing their time and resources. 
Volunteers from Scamander to Cygnet, 
Avoca to Penguin, Ringarooma to Railton, 
Hadspen to Bruny, and pretty well 
everywhere else in between (as well as 
from interstate) made in excess of 2000 
face masks and hundreds of face shields, 
all of which CCT has distributed free of 
charge. 

The benefit of this exercise has been 
enormous. Not only were we able to 
distribute plenty of reusable fabric face 

masks to our staff and clients, CCT has 
supplied PPE created by this project to 
others in Tasmania, including: 

• Bucaan Community House, Chigwell 

• Independent Living Centre, Launceston 

• Self-Help, Youngtown 

• Launceston General Hospital 

• Tasmanian Community members 

•  Support Workers from other 
organisations 

• Local Medical Centres 

CCT has also sent PPE supplies created 
by these projects to Victoria during their 
recent COVID-19 outbreak, and to Nepal, 
to help provide protection for their 
health workers. CCT employs a number 
of Bhutanese/Nepalese workers, and it 
has developed strong connections to this 
community living in Launceston with 
its award-winning three-year program 
aimed at improving the wellness of 
Launceston’s Ageing Bhutanese/
Nepalese community and connecting 
them to their new community.

Rotary Melbourne Passport Club members Lois Beckwith (R) and Christina Robertson (L) collecting PPE to  
be sent to Nepal from CCT’s Special Projects Coordinator Susan Aykut (centre). 
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CCT’s COVID  
Response - Thank you! 

Molly Hindrum in her ‘Meth Lab’ making up hundreds 
of bottles of hand sanitisers.

CCT staff testing face shield prototypes, 9 April 2020.

Individuals and organisations, big and 
small, have helped CCT during the 
COVID-19 pandemic. Offers of assistance, 
expertise and information have come 
from far and wide, and CCT is forever 
grateful for the wonderful generosity 
and network that exists in the Tasmanian 
community. 

During National Volunteers Week 
we thanked and sent Certificates of 
Appreciation to the 200+ volunteers who 
helped make the amazing supply of face 
masks and shields we received. In July we 
hosted a lunch to thank and acknowledge 
the people and businesses listed for 
their wonderful assistance in supplying 
or delivering supplies and services 
during these exceptional times, which 
allowed us to continue delivering a very 
important service to vulnerable people 
across Tasmania. 

We are also grateful for all the extra 
time given by our Board of Management 
who volunteer their time, and all our 
staff and support workers, contractors 
and suppliers who have continued 
to support the organisation, deliver 
services and products under very 
difficult circumstances and restrictions. 

Our thanks too to all the people whose 
name we never got to know and who 
have dropped things off to us, and 
our apologies to anyone we have 
inadvertently not acknowledged.

•   All our 200+ volunteer sewers and 3D face 
shield printers 

•    Bernard Martin & team @ Eaglecrest 
Technologies 

•    Luciana Torrents@Capital Chemist Pharmacy, 
Brisbane Street, Launceston

•    Bronwin Ballantyne at Tassie Face Masks 
•    Tiarna Tuthill @ Chemist Warehouse 

 Innes Street, Launceston 
•   Fiona and Michael Agnew @ Waverley 

Distillery 
•    Grant Hirst and team @ Southern Wild 

Distillery 
•   Hongduo Lian @ Bluestone Bar and Kitchen 
•   Justin Turner @ Turner’s Stillhouse Distillery 
•    Keirran Downham, Document Management 

Tasmania 
•    Kelvin and Karen Crisp @ Tyre and Wheel 

Tasmania
•    Rob Groenewold & team @ Handy R.G’s 

Maintenance 
•  Kris Burrows @ Bendigo Bank 
•    Anne Townsend & team @ McLeans 

Healthcare 
•    Rob Spinks @ Launceston Benevolent 

Society 
•    Ryan Hughes & team @ Phil Hughes  

Office Solutions 
•    Catherine Leedham & team @ TasFresh/ 

No Frills 
•   Kent Hateley & team @ Hunters Products 
•   Amanda Barden & team @Think Big Printing 

Launceston 
•    Postmaster Sue Lee & team @ Launceston 

Post Shop 
•    All the obliging & wonderful staff in 

Launceston at Hotel & Club Supplies, Becks, 
Repco, Shiploads, Woolworths, Coles and 
Kmart, and staff at the Launceston, Burnie 
and Devonport Bunnings stores–especially 
Dani in Special Orders.
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Community Care 
TASMANIA officially 
turned 30 on the 
18 August 2020. 
Such longevity is a 
wonderful testament 
to how well we 
perform and here we 
share some of our 30 
year history of caring 
for people in the 
community. 
The names we have been called: 

In 1990, Community Care TASMANIA was 
established as a pilot project under the 
auspices of the Migrant Resource Centre; we 
commenced as a Home and Community Care 
(HACC) funded service aimed at providing 
services to frail elderly migrants and their 
carers living in the Greater Launceston 
area. Our remit then, as it is today, was to 
assist people to live at home for as long as 
possible, and to help avoid inappropriate 
or premature institutionalisation. In 1994, 
as the demand for linguistic and culturally 
sensitive services increased, we became 
an incorporated organisation called the 
Community Options Service NESB (non-
English speaking background). 

The places we have been 

In 2003, the name changed again to 
Community Care NESB Inc., and our 
model of service provision broadened 
to encompass a wider section of the 
Culturally and Linguistically Diverse (CALD) 

community. Despite the now wide spread 
use of ‘CALD’, our clients voted to retain 
the NESB acronym as it was one they 
understood, and better reflected who we 
were. As a result of this restructure, we 
started services on the North West Coast 
and opened an office in Ulverstone in 2006. 

In 2015, we became Community Care 
TASMANIA, reflecting significant changes 
in our operations as we now offered home 
care services to all Tasmanians regardless of 
ethnicity and provide our services  
state-wide. 

Like its name, as the organisation grew, 
so too did our place of administration in 
Launceston. All our buildings were leased 
until 2016, when we purchased our current 
office at 8 Broadland Drive. We have now 
outgrown these premises and are now in 
the process of purchasing land at Techno 
Park, Launceston where we will build a new 
purpose-built office. 

The people we have helped 

Ultimately, Community Care TASMANIA 
in all its incarnations is about people. No 
records exist for the exact number of people 
we have cared for and provided services 
to over the last 30 years. However, as we 
currently have 2000+ clients, the combined 
number is in the many thousands. As an 
ongoing legacy and record, we are planning 
to compile a history of the organisation that 
captures some of the faces of our staff and 
clients who have been part of our journey. 
These will include some extraordinary 
stories collected in1999 from some of our 
original clients who migrated to Tasmania 
after World War II, as well as stories of 
clients and staff since then, to give as broad 
a picture as possible of who has and is part 
of our CCT ‘family’.

30 Years of Caring... 

Past and present clients, staff and Board members gather at the opening of  
CCT’s new office at 8 Broadland Drive, 7 December 2016. 
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The people who have helped 

CCT has a long established and successful 
relationship with our support workers 
who come from other countries of the 
world. When CCT opened its doors for 
business 30 years ago, all its clients 
and support workers were first or 
second generation migrants. Many of 
our wonderful long serving workers are 
from this ‘born overseas’ cohort, as are 
a number of our new workers, and like 
you, we value enormously the men and 
women who form our care teams. 

CCT strongly supports Tasmania’s 
Multicultural Action Plan that aims 
to ensure that every Tasmanian can 
belong, contribute, achieve and succeed 
in the beautiful island state we all call 
home. And each of us has a part to play 
in helping those who have come to 
Tasmania enjoy and be part of the safe, 
inclusive and friendly community that 
binds us together. 

Snapshot of Community  
Care TASMANIA in 1990

When we opened as the Migrant 
Resource Centre Community Options 
Service there were 3 office workers 
and eight support workers, all of whom 
were either first or second generation 
migrants and spoke a second language: 
two spoke Ukrainian, two spoke Croatian, 
two spoke German, one Polish, and one 
from Brazil who spoke Portuguese. 

Snapshot of Community  
Care TASMANIA in 2000

In 2000 Community Care TASMANIA, 
then called Community Options Service 
(NESB), employed 31 workers, most 
of whom spoke a second language. 
We provided 15,500 hours of care to 
approximately 102 clients at a cost of 
$500,000 per year. 

Snapshot of Community  
Care TASMANIA in 2020

In 2020, CCT employs 35 office staff, two 
of whom were born overseas (Germany 
& Sri Lanka), and 140 support workers 
(SW), 31 of whom were born overseas, 
most from non-english speaking 
countries, including; 1 Bangladeshi, 8 
Bhutanese/Nepali, 1 Brazilian, 1 Chinese, 
1 Dutch, 2 Filipino, 7 Indian, 2 Italian, 
3 Poles, 2 Spaniards and 1 Sudanese. 
Between them they speak 13 different 
languages. In total we have 44 staff 
speaking 17 languages.

30 Years of Caring... 

At our 2017 AGM we thanked some of our long-serving support workers. In 2017, their combined years of service totalled 125 years: individually: Martina (16 years), Miriam 
(8 years), Vonnie (19 years), Evelyn (9 years), Sheila (21 years), Kim (10 years), Daniela (16 years) and Irene (26 years) . Between them they spoke 8 languages, including 

Ukrainian, Italian, Portuguese, Spanish, Dutch, French, German, and Filipino (Tagalog).

Migrant Resource Centre
COMMUNITY 

OPTIONS SERVICE
Northern Tasmania 

1990-1994  2015 - present 

2003 - 2015

1994-2003
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30 Years of Caring... 
Community Care TASMANIA  
is all about people, and there  
is no better way to capture an  
insight of CCT’s history than by  
sharing the stories and journey of  
two of its original support workers,  
Stephanie Fedyk who worked from  
c. 1990-1996, and her daughter,  
Irene Suwart, from 1990 -2020*.
Stephanie was also one of our first volunteers with the 
Community Visitors Scheme, which CCT has auspiced since 
1996, and she has been a client since 2015. Together they have 
experienced the many transformations the organisation has 
taken over the last 30 years. 

Thirty years ago, neither Stephanie nor Irene applied for 
their positions, and neither had the formal qualifications 
or training expected of support workers today. Both were 
recruited for their practical know-how and passion for helping 
others, and, importantly, they spoke Ukrainian, a language and 
cultural understanding needed to provide home care services 
to migrants who had come to Australia after World War II. 
Stephanie knew first-hand exactly what that journey looked like; 
she had migrated in 1948. But she had forcibly been taken from 
the Ukraine in 1942 as a thirteen-year old, when walking home 
from school one day, ‘the Germans got me and dumped me on a 
truck and took me to Germany.’ Stephanie spent the war years 
there working as a farm labourer. 

Stephanie’s career started with a knock at the door by CCT’s first 
coordinator, Lodi Leipoldt. They had never met, but Lodi told 
her ‘she was trying to get help for the migrants.’ In an interview 
in August 2020, Stephanie reflected how hard this role was for 
Lodi. ‘I don’t think she really knew the rules and regulations 
like they do now. Working in the dark really. Anyway, I knew a 
few families and … we did everything. They were all migrants. 
[Lodi] thought that [CCT] was going to be just for migrants, but 
it’s turned out a big thing now hasn’t it.’ ‘Yes’, agrees Irene, ‘the 
first [migrant] influx, like mum, came in 1948. Mum’s the last 
one from them that’s left. All gone. So, after that [CCT] started 
to take in Australians, you know, whoever needs the help.’ Irene 
notes ‘there’s been a cultural shift’ in migrants. ‘It used to be 
Europe, now it’s Asia, Africa and South America. You get the 
Nepalese, the Bhutanese and the Ethiopians and the Sudanese, 
that’s where the wars are, where the people are coming from.’ 

Thirty years ago, the concept of a support worker was relatively 
new. Stephanie talked Irene into taking the job ‘It took me quite 
a while’, she says, ‘it wasn’t her cup of tea, she wasn’t going 
to go.’ Irene laughs. ‘I didn’t think I would have anything in 
common with old people and I’d had no training’, she says. ‘In 
those days there wasn’t any. We didn’t know anything about 

WHS, or insurances. But I did know how to run a house’. ‘We 
were considered ‘house-keepers’, says Irene. She recalls one 
client put her in his phonebook under ‘C’ for ‘cleaner. ‘Some 
clients associated us with the tasks they wanted us do, rather 
than the role we had, which was to support them living at home. 
This could be a problem when they expected us to go up rickety 
ladders and change light bulbs, or chop wood, neither of which 
would be allowed today under WHS regulations.’ 

Stephanie concurs, ‘We would do whatever they needed. We’d 
visit them in the hospital or give them transport to the doctor, or 
feed them or do their yard when they needed help with the gar-
den. When they’d ask you, we’d help.’ ‘There was no if ’s or buts 
you just did it,’ says Irene. ‘There was no paperwork like there is 
today. Like mum said, there wasn’t anything that we didn’t do.’

Communication was key. As Irene explains, ‘what [CCT] tried 
to do in the beginning, was to put second language people into 
homes with second languages - I went into quite a few Ukrainian 
homes. I had to do a bit of translating. I was an interpreter a 

Stephanie & Irene, 12 August 2020. 
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Stephanie & Irene promoting the Community Visitors Scheme  
in The Examiner c. 1997.

CVS volunteers @ Community Options Service (NESB) 9 Frederick St, 1997. L-R: Yen Su Johnson, Adrian Bamber, Stephanie Fedyk, John Bruyn,  
?, ?, Elizabeth (German lady), Margarite Deacon, ?, Margaret Bamber (CVS Coordinator 1996-7), George Bamber, Irene Suwart. 

couple of times because there was no one else Ukrainian here 
to go to the doctors and interpret for people’. One of the hardest 
things Irene recalls having to do was telling a Ukrainian woman 
her husband had cancer. 

Setting clear work parameters and offering comprehensive 
training in the workplace are big improvements for people 
working in the industry, says Irene. ‘It is much easier having 
rules about what we can and can’t do, and it makes the role a lot 
safer’. She laughs when comparing the electronic tablets staff use 
today with the scrappy pieces of paper we used to give clients for 
signing off shifts. While Irene sees the training that staff receive 
today as a big improvement, she missed the monthly face-to-face 
training meetings that were held when the organisation was 
small and based only in the north of the state. ‘We had a lot of 
training. It was very, very good, and it was all hands on. Not like 
on the videos. We even had firefighting. All by hand.’ 

As a client, Stephanie sees the changes from a different 
perspective: ‘I would say in some ways things are better but in 
other things they could improve,’ she says. ‘I remember when I 
was told – don’t judge everybody by your own [standards]. It’s 
changed. I’m old and everybody’s gone ahead.’ Despite now 
needing a wheelchair, Stephanie remains very independent. 
While she can do things for herself, she will, but she knows that 
her support worker would do things for her if she asked. 

Irene is so glad her mother talked her into taking the job; she 
has loved every minute of it. ‘The whole 30 years has been a 
highlight, honestly’, she says, ‘I loved my clients and I got on with 
them so well. They have all treated me with the utmost respect, 
which I am grateful for. I have also made sure I am respectful of 

people. I never walk into someone’s house and presume to do 
whatever in their house. And meeting some of the people and 
hearing some of the stories. What a privilege, what a privilege’. 
Stephanie shares Irene’s sentiments about the role: ‘For me, it 
feeds your soul.’ 

There have been some tough times. But for Stephanie it didn’t 
‘matter how hard or how messy’ it got, you just did it. ‘I think 
most migrant support workers have a lot of empathy for 
migrants because we know what people lived through, says Irene, 

‘the war, dispossession, poverty, starting out in a new country. 
We understood why some people hoarded, when you have had 
nothing, it is very hard to throw things out. It is important not 
to make value judgements. Unless you have walked a mile in 
their shoes, it can be hard to understand some people’s actions, 
but there is bound to be a reason and it is not for us to pass 
judgement.’ 

Irene found great joy in her role as a support worker does not 
regret a minute of it. ‘It has just been a normal part of my life. I 
have learnt such a lot. I loved the comradery and the stories. I 
really appreciate it’s a big deal to have someone come into your 
home and do the things you are not able to do yourself anymore. 
The first thing many say when I walk into their house is, “if only 
I can do this”, or “Irene, sit down and talk to me. I’ve been on 
my own all day” I always tried to make time to have a cup of tea 
and a chat. The loneliness is terrible out there. So sometimes the 
most important thing you can do is just sit and listen. Now that I 
have retired, I look forward to having more time to do just that.’ 

On reflecting on how CCT is doing as it turns 30, Stephanie says 
‘I think it’s doing the best it can. I can see it and understand it. It 
must be hard because in my day if you were a worker, you knew 
you started at 8 or 9 o’clock and you worked till 5 or 6 o’clock 
and that was it, but now this one doesn’t work in the morning 

‘cos he doesn’t...this one’s having a holiday, and the other one 
only works till 3 o’clock, and so how can you run a place ? I don’t 
know how they do it to be honest with you. It’s not easy’. But ‘it 
will keep going,’ says Irene, ‘it’s needed.’

* While CCT’s records have the official date as 18 August 1990, 
both Stephanie and Irene think this is incorrect; Stephanie is 
sure she started work in 1985, and Irene the following year in 
1986, when her youngest son went to kindergarten. We have yet 
to establish why there is an inconsistency in the dates. 
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Our People
Clients... 

Jonas Lipsius 
After arriving in Australia, John Lipsius 
went to Bonegilla Migrant Reception 
and Training Centre established in 
north-eastern Victoria to receive new 
arrivals. Having served as a Naval 
Officer in Europe, John was asked by the 
Commandant of the Camp to become 
the Camp Foreman. As the camp grew to 
accommodate the influx of immigrants, 
John was promoted as Chief Supervisor, 
and invited to take on more senior roles. 
However, after three and a half years John 
resigned. He had had enough of camp life 
and needed a change. 

John worked in Melbourne for a year 
before he decided to try his hand at 
fishing, and he bought a 42-foot fishing 
boat and sailed to Tasmania. He first 
bought a cottage in St Helens, where he 

spent a year, before moving to Stanley. He 
gave up fishing in 1978 and then went 
to work at the Savage River Mine on the 
West Coast, where he and his Filipino 
wife Terri had their only child Johnnie 
Jnr. In 1986, when Johnnie Jr was a 
baby, they moved to Burnie and bought 
and managed a small Milk Bar opposite 
Burnie High School. 

Despite Australia’s decision to “populate 
or perish” and to accept displaced people 
after the war, migrants were still expected 
to conform to Australia’s White Australia 
Policy. Selection officers were instructed 
by the then Minister for Immigration 
to purposely find “good types” of 
immigrants; those with white skin, blue 
eyes and blond hair, in order to make a 
good impression on a sceptical Australian 
public, and especially the trade union 
movement. John had the necessary 

attributes; he fitted the bill, and ‘Fits 
the Bill’ is the title of the book John’s 
wife Terrie has written about John’s 
extraordinary life.

Ronald Jack
Ronald Jack moved to Ulverstone with his 
family in 1941. He left school at the age 
of 14 and gained his first apprenticeship 
ticket as a joiner/machinist. He went on 
to obtain a further 13 tickets during his 
working life, including fitting/machining, 
boilermaker welder, and as a diesel 
mechanic, which enabled him to work on 
ships, tractors and trucks. He has spent 
most of his career as a mechanic, working 
for British Farm Mechanics and Golden 
Fleece Mechanics, before starting up Jack 
Brothers with his brother Graham. When 
Ronald’s father joined their business, it 
became Jack’s Garage and Service Station. 

Ronald also established a bus business 
with his wife Pam, called R.K & P. Jack 
Buses. Ronald and Pam met at the Star 
Theatre in Ulverstone and they had 

five children; tragically only one, their 
youngest son Michael, survived to 
adulthood. After retiring, Ronald and Pam 
went travelling all around Australia, and 
visited Russia, England, Ireland, Scotland, 
Wales, Germany and New Zealand. 
As a mechanic, one of Ronald’s hobbies 
not surprisingly, was collecting and re-
storing vintage cars, and being a member 
of vintage car groups. After his wife Pam 
died of cancer in 2016, Ronald donated 
one of his vintage cars for auction with 
the proceeds going to the Cancer Council 
Foundation.
 
Ronald has also shared his knowledge 
and skills working with timber and 
machinery to students at Penguin High 
School and at Don College. And he used 
his woodwork joinery skills to build 
several houses, one for his father and two 
for his own family. He still lives in the 

large two-storey house he built; he has 
now installed a lift to make getting to the 
second floor easier. 

Community Care TASMANIA takes communicating to its all stakeholders seriously. To that end, newsletters are sent out monthly to 
our Home Care Package and CHSP clients and to our support workers. 

A bi-monthly newsletter is sent to our CVS volunteers, and a newsletter is sent to our NDIS clients quarterly. These serve to keep 
everyone informed about matters that are important to them about our services. They also provide a valuable opportunity to get to 
know some of the people we look after and we thank those clients who share their stories with us.

Two stories from our North West Coast clients, John Lipsius and Ronald Jack, capture the changing face of CCT’s clientele; Jonas 
(John) Lipsius was born in the Baltic State of Lithuania and he was on the first migrant boat, USAT General Stuart Heintzelman, 
which carried displaced persons to Australia after World War II in 1947. Ronald Jack is Tasmanian through and through; he was born 
in Launceston and has lived in Ulverstone since the age of ten.

Terri & Jonas Lipsius, holding , Fits the Bill, a  
memoir of the 99-year old’s life written by  

Terri, Burnie, March 2020.

Ronald Jack with CCT Support Worker Ann, 
Ulverstone, June 2020.
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Our People
Support Workers... 

Historically there has always been a preponderance of females 
working in our industry. However, there are now many male 
support workers and CCT has 13 male support workers in our 
team, 8 of whom were born overseas. 

Men working in the industry do so because they feel enormous 
satisfaction in their jobs. They relish the sense of engagement 
and community and many highlight their career choice has been 
prompted by their desire to help people, a need to give back or 
wanting to do a job that was meaningful and made a difference 
to someone. 

Tony and Narendra have been support workers for ten years and 
Daniel is newly qualified. Tony has been working with CCT since 
2016, Daniel joined the team in 2019, and Narendra in February 
2020. Both Tony and Daniel moved to Tasmania from Western 
Australia as climate refugees. Narendra and his wife made a 
tree-change to Tasmania from Sydney last year. 

Tony 
Tony was born in England. He came to Australia for a visit 
when he was 18 and he fell in love with the lifestyle here and 
has never wanted to go back. Tony had trained and worked as 
a carpenter, but in his late 20s when he was in Byron Bay he 
met an older lady in a wheelchair and was inspired to train as 
a carer when he realised this was a career option. However, he 
did nothing about this after discovering that male carers didn’t 
get the same work opportunities. Following another chance 
encounter with another older lady who told him he had the right 
disposition to be a carer, Tony decided to give it a go. ‘My natural 
disposition is to care for people’, says Tony. ‘It always has been. 
I love the personable nature of the work, and I am passionate 
about helping keep people as independent as possible, and 
living at home living the life they want to live.’

Daniel 
Daniel has worked in various jobs, but he has always known 
he wanted to work in a job where he is helping people. After 
leaving school ‘I first thought about youth work, then I realised I 

felt more strongly about our elderly and those with a disability’, 
he says. However, he dropped the notion of this being a career 
when all his mates laughed at the idea. ’Then after some 
experiences, both at home and overseas, I finally decided to go 
down this current path, and moving to Tasmania has helped me 
in making this decision finally happen.’
 

Narendra 
Narendra moved to Australia from India ten years ago. He 
found living in Sydney too crowded and too busy. ‘It impacted 
on our family time and I was tired of spending two hours a day 
commuting in traffic.’ Narendra’s home town in India is small, it 
only has 800 people and he knows them all. Knowing and saying 
hello to neighbours is important to Narendra, and he finds this 
another plus for living in Tassie. ‘Everyone is so friendly here,’ he 
says. 

In India, Narendra worked as a pharmacist, a career he 
was unable to practice in Australia because of registration 
restrictions. He also has a Bachelor in IT – specialising in 
software programs, and a Diploma of Management. After 
arriving in Australia, he started training as a Community Welfare 
worker, until a lecturer suggested he become a personal carer, a 
decision he is glad he made as Narendra loves helping people. 

Despite the similarities in their experiences as male carers, 
Daniel, Tony and Narendra are very different. Daniel used to 
surf and he loves to cook. Tony confesses he and his wife are 
the classic ‘gobble and go’ duo. He is much more interested 
in motorbikes, meditation, going to the gym and watching a 
good movie. Narendra is an avid cricket player and he and his 
wife are great nature lovers who really enjoy getting out into 
the countryside. What they all share, however, is the ability to 
empathise and listen to others, and they all value team work: 
perfect skills for support workers to have.

L-R: Daniel and Tony , CCT office 30 January 2020. Narendra assisting a CCT client at home, August 2020.
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Testimonials:
on CCT’s response to COVID-19...  

‘CCT did an A1 job. It was an absolutely excellent response- 
quick and speedy. It was great to be kept so well informed, 
from the regular emails and video hook-ups with Jenni in 
the office, to getting links to updates from the World Health 
Organisation and other bodies. Knowing what we needed to 
do, and having what we needed to do it, really impressed our 
clients at how thorough we were. 

People in the community also think CCT was very responsible 
and responsive. The staff in shops, such as Terry White 
Chemist, commented and congratulated us on wearing 
our face masks and noted that our workers were the only 
organisation to do so. 

Our clients and their families were also very impressed to 
receive a care pack of face masks from CCT and know they 
could access hand sanitiser from us. Our clients and I are 
exceptionally happy with the amount of information and PPE 
CCT supplied.’

Ann, North West Coast Support Worker

‘Dear Susan,

I’ve made this bag from the scraps of the fabric 
I used for the face masks.

I thought you might like it - as a reminder of 
everything you and your team have endured 
and overcome during this unprecedented time.

Please take care of each other, stay safe and 
vigilant; and thank you for allowing me to 
be involved (for a brief time) in your CCT 
schedule.

Love and thoughts. Pamela xx’

‘CCT’s response was amazing compared to other places I work 
with. CCT put a lot of policies and procedures in place to 
assist us in protecting ourselves and clients. Having the Esky/
mobile wash station was a great idea. It was really helpful 
knowing we could wash our hands where and whenever we 
needed.’

Angela, Support Worker

I had a wonderful time helping 
out the community; it made 
me feel special that I could 
contribute in some small way. 

Kylie  
(Community Volunteer,

 sewer of fabric face mask 22 April 2020)
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We would like to thank Community Care TASMANIA for all their support 
during Coronavirus and lockdown. Due to Brian’s high risk, we had to cancel 
our in-home help and keep isolated. Many thanks to Brian’s case manager, 
Melinda, for her phone support during this time. Brian is so lucky now to have 
a hospital bed, which has helped so much getting him in and out of bed. We 
thank Gori, Holli and Steve for their great service.

Thank you Community Care for the wonderful service you provide!
Pam and Brian, Newnham 

Testimonials:
on CCT’s response to COVID-19...  

‘In my opinion, everything was done that could be 
done to take care of clients and carers. Everything 
was perfect’. 

Mira, North West Coast Support Worker

Agam does all the things  
that makes life better and 

easier for me. 
Llew, NDIS client, Perth
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HR Update... 
HR has a dynamic and challenging 
role in CCT’s growing operations. HR 
undertakes multiple tasks, but by far 
our biggest activity in the past year has 
been recruiting new casual support 
workers — we conducted 134 support 
worker interviews, recruiting 105. And 
by far, our biggest challenge is retaining 
them— of the 105 successful job 
candidates, 30 left within the same year. 
While our workforce continues to grow, 
like other home care providers in the 
sector, we experience a huge turnover 
of staff because of the casualisation of 
our workforce; staff leave when offered 
guaranteed minimum hours by other 
employers. 

To improve staff retention, CCT is 
developing and putting in place a range 
of initiatives to improve job satisfaction 
and engagement to retain our essential 
support worker workforce. These include 
offering competitive remuneration, 
increasing job security by converting 
casual staff to part-time, simplifying 

worker form submissions, ensuring 
workers are given sufficient shifts, and 
improving informal and formal employee 
recognition processes. 

Investing time and resources that 
enhance job satisfaction and increase 
productivity and the quality of work is 
vital in retaining the staff to enable us 
to continue delivering the best service 
possible to clients. Integral to developing 
a positive workplace culture and 
engagement is maintaining regular and 
interactive communication with staff 
that is clear, respectful and proactive. 
From induction, and throughout their 
employment, every effort is made 
to ensure all CCT staff have a clear 
understanding of the expectations of 
their role, how to meet and exceed those 
expectations, and why their role matters. 
Good communication is critical for our 
support workers who work remotely 
and autonomously. To help us all stay 
connected and unified, a monthly 
newsletter and regular team meetings 

are held, both in person and online, to 
keep staff informed and updated about 
workplace innovations and changes, and 
for staff to exchange ideas and share 
experiences, and workshop any concerns 
they may have. 

With COVID-19 impacting every aspect of 
our lives this year, making sure our staff 
had the necessary Personal Protective 
Equipment (PPE) they needed to stay 
safe, and checking on their well-being 
in general has been paramount. In July, 
a ‘Taking the Pulse’ survey was sent to 
staff to gauge if they felt we had done 
enough to protect and support them 
during this challenging time. While the 
responses received thus far have been 
overwhelmingly positive, the COVID-19 
experience, nevertheless, has highlighted 
just how important it is to look out 
for and look after our front-line staff. 
Going forward, HR will continue to liaise 
and work closely with all CCT staff in 
strategically planning and developing 
effective support and resourcing.

Hobart Team meeting, 3 September 2019. Exeter Team meeting, 13 August 2019.

North West Team meeting, September 2019. East Coast SW, Mairi, collecting COVID-19 Care Pack, April 2020.  
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July 2019  Cultural Diversity 
Training (online) 

August 2019 Food Safety (online) 
September 2019  Dealing with Client 

Depression (online) 
October 2019  Asthma Training (face-

to-face state wide) 
November 2019*  NDIS Orientation: 

Quality, Safety & 
Support Workers 
(online) 

November 2019  NDIS Positive 
Behaviour (face-to-
face, Hobart) 

December 2019  New Aged Care Quality 
Standards Training 
(online) 

January 2020*   Review of CCT Policies 
(online) 

February 2020  Navigating the NDIS & 
Client Support (face-to-
face state wide) 

March 2020  Safe Use of 
Wheelchairs (online) 

March 2020*  COVID-19 Training 
(online) 

April 2020  Hand Hygiene Training 
(online) 

May 2020* Food Safety (online) 
June 2020   Understanding 

Dementia (online)
 
(* Mandatory training) 
* From July 2019 to June 2020, 8 face-to-
face Manual Handling Refresher Training 
sessions were held state-wide: 5 sessions 
in Launceston, 1 session in Hobart, and 2 
sessions in Ulverstone. The sessions scheduled 
for March—June 2020 were cancelled because 
of the COVID-19 lockdown.

To maintain our high 
standard of service to 

clients, CCT encourages 
and pays its support 
workers to complete 

the training we offer to 
develop their work and 

personal skillsets. 
However, as we appreciate that balancing 
family and work commitments for some 
staff is already a juggling act, not all 
training is mandatory. 

Training is delivered online and in face-
to-face settings, and ways of perfecting 
both the content of what is delivered, and 
how it is delivered, is constantly under 

review. In the last 12 months, CCT has 
offered a range of training modules to 
upskill staff in caring for NDIS clients. 
This has included a compulsory online 
unit, NDIS Orientation: Quality, Safety & 
Support Workers, required by NDIS, face-
to-face sessions on Navigating the NDIS 
& Client Support (see p.10), and NDIS 
Positive Behaviour Support. 

In 2020, a significant training focus 
has been to ensure all staff understood 
and followed proper infection control 
procedures to combat the threat of 
COVID-19. Training units on Hand 
Hygiene and Food Safety and Safe use 
of Wheelchairs, also addressed safety 
concerns. Other training delivered 
targeted understanding and assisting 
specific health issues experienced by 
clients, such as asthma and dementia.

North SW Vonnie completing the COVID-19 training, 
29 April 2020. Vonnie has been with CCT 22+ years. 

Left: HR Manager Jenni presenting a Disability Skill Set Certificate to North SW Maryanne (L) 7 August 2019. Maryanne has been with CCT five years.  
Right: Navigating the NDIS & Client Support Training: Punchbowl Christian Centre, Launceston, 18 February 2020.

Support
Worker Training... 

CCT Support Worker Training 2019 - 2020
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Celebrating 10 Years of the Creative 
Connections Program 2010 - 2020...  

2020 marks the 10th anniversary of 
Community Care TASMANIA’s Creative 
Connections program. This program 
was established in 2010 to help reduce 
social isolation experienced by some 
of its clients while learning new skills 
and improving their sense of wellness. 
However, because of COVID-19, classes 
were suspended in March 2020. 

Prior to the COVID-19 shutdown, the 
group worked on a number of creative 
pursuits, including a series of framed 
artworks. These included assembling 
collages using found objects, such as 
driftwood and sea shells, to create 
pictures, and deconstructing pine cones 
to resemble flowers. 

Group members are encouraged to lead 
projects that interest them. In 2019, one 
of the group’s long-term participants, 
Fatima Mestre, lead two projects, 
decorating recycled plastic containers 
with string, and in the lead up to 
Christmas, creating Little Santas. 

Every year Creative Connections 
participants are given the option of 
entering select works in the Launceston 
Show Arts and Crafts Exhibition. Every 

year our entries win prizes and 2019 
was no exception. We congratulate 
three group members who were notably 
successful winning first prizes in 2019: 
Fatima Mestre for her string bound 
containers, Betty Clayton for her stitch 
weave basket and Joh Salter for her 
painting and a prize for overall best-in- 
show. 

Other object making activities included 
making decorative mushrooms using Das 
modelling clay. This served as a practice 
for a much anticipated clay pot project. 
The pots were left to dry very slowly 
over the Christmas break to minimise 
cracking, and at the start of the year they 
were bisque fired at The Tin Shed Pottery 
ready for the group to start painting with 
birds and flowers. These projects were 
unfinished due to COVID-19 and will be 
completed when it is safe to recommence 
classes. 

Every year since the group began, 
Community Care TASMANIA has 
produced a calendar featuring the works 
created by the group. Unfortunately, 
because of the COVID-19 disruption, 
there are insufficient completed works to 
produce a calendar for 2021.
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Community  
Visitor Scheme  

Proudly auspiced by 
CCT since 1996...
It is difficult to remember what the world 
looked like before COVID-19, and when 
the CVS program ran like a well-oiled 
machine. As the CVS program matches 
volunteers with socially isolated residents 
living in Aged Care Facilities (ACF), it will 
come as no surprise that a good chunk 
of this year has meant that ‘normal’ 
CVS operations came to a grinding halt. 
During the COVID-19 pandemic lockdown 
from March until June, all ACFs were 
closed to all volunteers. 

While some CVS volunteers were able 
to maintain contact with their residents 
via phone or letters during lockdown, 
many were not. A number of volunteers 
visit residents with hearing or sight 
impairments, making contact via phone 
or mail problematic. Many CVS volunteers 
also visit residents with advanced 
Dementia. This too made it virtually 
impossible for residents to know who 
they were talking with over the phone. 

Attempts to FaceTime residents likewise 
resulted in confusion; residents were 
unable to grasp the technology and work 
out where the volunteer actually was. 
Some volunteers nevertheless perse-
vered and dropped off flowers and care 

parcels for ACF staff to deliver to their 
residents. 

Given the tragic number of deaths 
of residents in ACFs in other states, 
resuming CVS visits has been a slow 
process; both ACFs and volunteers 
concerned about the welfare of residents 
as well as their own. ACFs are very 
focused on monitoring and eliminating 
any possible sources of infection 
spreading into their facilities and a 
number of precautions are part of their 
new ‘normal’. It is now mandatory for 
everybody visiting an ACF to have a 
current influenza vaccination. This has 
impacted CVS, with some CVS volunteers 
who have been with us for many years 
unable to do this and sadly choosing to 
resign. CCT would like to thank them all 
for their wonderful contribution to the 
program and appreciate this was a hard 
decision for them to make. 

On a brighter note, for the most of this 
reporting period, the CVS program 
delivered virtually all its funding 
requirements, and since the end of the 
financial year there has been an influx 
of enquiries from new people wanting 
to volunteer who will replace those 
who have recently resigned. For many, 
COVID-19 has highlighted just how 
important it is to be able to contribute 
to another’s wellbeing and feel more 

connected in our community. 

Offering to give your care and time to 
people you did not know, or are yet to 
meet, is an enormous act of kindness and 
goodwill. CCT sincerely thanks all our 
volunteers for choosing to contribute 
their time to brightening up the days of 
others, and in doing so strengthening the 
social fabric of our community. Arguably, 
this has never been more important 
as we live through the aftershocks and 
rebuild and recover from the devastation 
COVID-19 has wreaked.

It is with great sadness that Community 
Care TASMANIA says farewell to 
Marguerite Deacon, our longest-serving 
CVS volunteer. Marguerite died on 30 
May 2020, five days after her ninety-first 
birthday. Marguerite joined the CCT’s 
CVS program at its inception in 1996 and 
she resigned from the program in 2017 
after devoting 21 years to the program. 
Marguerite loved being a CVS volunteer; 
the many residents she visited over the 
years were like family to her. With her 
own health declining, Marguerite sold 
her family home and moved into a unit 
at Peacehaven in 2017, where our CVS 
Coordinator, Susan Aykut, continued to 
visit her. Susan always saw Marguerite 
on her birthday, which usually fell during 
National Volunteers Week. This year, 
because of the COVID-19 pandemic 

lockdown, she was unable to do so, and she 
was unaware that she had been admitted 
to the LGH shortly after, where she died 
peacefully. Nor did we know of her passing 
for several weeks after the fact. 

Of all the impacts COVID-19 has had on our 
lives, the curtailing of visits to those who 
needed them most, particularly at end-of-
life, has been very hard; this has been an 
awful time to die, for both the person dying 
and those who never had a chance to say 
goodbye. It is a salutary reminder to us all 
not to take for granted the opportunities 
we have to let people know they are special 
and important, and to remember to thank 
them for what they have given when we 
have the chance to do so. Marguerite gave 
a lot to a lot of people. We hope she knew 
how much her caring mattered.

CVS volunteer Sue Reimers, who joined the  
program in 2008, helped make fabric face masks  

for CCT’s PPE projects. 

VALE: Marguerite (Margaret) Deacon: 25.5.1929- 30.5.2020
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CCT
Board Members... 

Dr Jennifer Baird – Chair Bryan Hayes – Vice Chair Stuart Dare - Treasurer

Jenny first came onto the Board of 
Management in 2016 and was elected 
chair at the 2017 AGM. She was motivated 
largely by the experience of elderly and 
disabled family members. Jenny brings 
a wealth of high-level knowledge and 
skills, having worked for 30 years as a 
geologist on many large-scale projects 
in the oil and gas industry. Jenny is a 
member of the Australian Institute of 
Company Directors and is a graduate of 
the Company Director’s Course.

“I believe I am well placed to contribute 
in the areas of governance, financial 
sustainability, and strategy”.

Jenny recognises that more people 
want to be cared for at home. “The 
key question is how do we do that in a 
sustainable way. A way that enables us to 
deal with the challenges of the changed 
funding environment and yet continue to 
give people the service they deserve”.

Bryan joined the Board in 2017. Bryan 
brings over 40 years of management 
experience in the private sector. His major 
areas of work include risk management 
as well as strategic planning skills.

“I believe our elderly and disabled 
community members should have 
the choice to stay with dignity in their 
own homes with professional care and 
support for as long as they so choose”.

Bryan believes that the key to success is 
building a strong reputation. This will 
enable us to better withstand the impact 
of a changing regulatory regime and the 
increased competition that it is bringing 
in its wake.

Stuart joined the board in 2018. Stuart 
has over 17 years’ experience in audit 
and risk management related roles and is 
a Partner at a local professional services 
firm. He is a member of Chartered 
Accountants Australia & New Zealand 
(CAANZ) and is a Certified Internal 
Auditor.

“I believe we should be doing everything 
we can to make sure people can stay at 
home for as long as possible – I have 
seen firsthand the positive impact this 
can have, but also the assistance that is 
required in order to make it a reality.”
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Leigh Dyson - Secretary Vanessa Bleyer Simon Reeve

Leigh joined the Board in 2018. He 
worked for more than 40 years within 
the minerals industry in WA and 
internationally and contributed to 
national industry bodies. He operated his 
family management consultancy company 
for more than a decade. 

Leigh brings to our Board extensive skills 
and experience in strategic planning, 
business and organisation wide growth, 
high-performance staff culture and 
business excellence.

With a severely deaf younger brother and 
sister-in-law, both with cerebral palsy, 
Leigh has life long experience supporting 
and understanding the needs of people 
with multiple disabilities. Helping elderly 
parents achieve both assisted home care 
and residential care has been challenging 
and rewarding.

“I believe that the quality of in-home 
support services and the empathy 
shown by the providers has a profound 
effect on the quality-of-life of people 
with special needs or who are ageing 
and is a key enabler for them to live in 
their own home. I am confident that CCT 
will maintain its great reputation and 
continue to innovate and create an even 
better capability as it grows to meet our 
community demands”.

Vanessa joined the Board in 2017. 
Vanessa brings long term experience 
having been a member of not-for-profit 
boards for over 15 years. On top of 
that she is a lawyer, migration agent 
and small business owner. She has had 
significant personal experience of home 
care through the support provided to her 
intellectually disabled younger sister.

“The key to good home care is good 
systems and the embracing of the best 
technology is very important here”.

“We must be prepared for a significant 
increase in demand so we can continue to 
achieve excellence in service delivery”.

Simon joined the Board in 2017. Simon 
has spent over 20 years in Family and 
Child Services in Victoria, Canada and 
after 1992 in Tasmania. For the last 12 
years he has worked with Relationships
Australia Tasmania managing their 
services in the North and North West.

“In recent years my work for not-for-profit 
groups has evolved to include senior 
community members... some of whom 
have been victims of elder abuse. These 
are vulnerable people for whom good 
care and support at home is essential. I 
believe that it is vital that the not-for-
profit philosophy remains a significant 
part of the aged care system”.

“Our services need to be predictable, 
consistent, trustworthy and perhaps most 
importantly delivered by a friendly face”.
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As I grew older I had some health problems and was in and out 
of Launceston General Hospital regularly. 

In the middle of 2019 I was in LGH with various problems and 
had a serious (painful) case of gout in my legs. I was in there for 
8 weeks and had to learn to walk again but not very successfully. 

The service provider I had to manage my Home Care Package  
at the time was not very helpful so I changed to Community 
Care TASMANIA. 

Oh how my life has changed for the better! I was still having 
trouble walking and was feeling isolated and lonely, but then my 
new case manager arranged for me to hire an electric mobility 
scooter out of my package. Well this was wonderful and life is 
now “rosy”. Thanks to my case manager Sharon and my day 
carers (they are all angels – Brooke, Rachel & Narelle) my life, my 
being is now wonderful! 

I used to be stuck in my unit, not able to go anywhere unless I 
got a taxi and walking with my walker was so exhausting. I love 
the independence of being able to go out into the community 
on my scooter on my own. I frequently go up to Coles, I go down 
to the City Park and feed the ducks and go to the library once a 
fortnight. I can also catch the wheelchair taxi with my scooter 
and take myself to appointments independently without 
support – it’s fantastic!! 

Thank you Community Care TASMANIA, thank you for 
everything! In my lifetime I have been a soldier, bus driver, 
primary producer, landscape gardener and handy man. Most of 
all I am a happy migrant!

David, Newstead




