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Trust

Friendship

Wellness

Empowerment

Listening

Choice

Providing award-winning individualised services that allow our clients of all
backgrounds to enjoy richness and quality of life, age with dignity and respect, and
live in a safe environment within their own homes.

4293 Community Care Tas Annual Report 2017-18.indd 1

7/09/2018 3:52:43 PM

2018 – Building a Sustainable
Community Focused Service
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By Dr Jennifer Baird, Chair, Board of Management.
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Community Care TASMANIA has been
serving our community for over 28 years.
During these years we have been through
the major change from a small migrant
service to a much larger and more complex
organisation providing home based care
across the state. And all within the backdrop
of this new era of consumer directed care.
Certainly things have changed, particularly
over the last year. In the context of growing
client numbers – growing by 23% this year
alone - and rapidly evolving national home
care policies and governance requirements,
the Board has focused on three key areas.
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These are:
• Ensuring sustainability in financial terms
by working to diversify our income streams
when possible;
• Developing and maintaining a strong and
respected brand;
• Becoming an employer of choice. We
want to be an organisation that people
want to work for.
There is no doubt we have had considerable
and measurable success in these areas.
For example, we have ended this year with
a very strong surplus and diversified our
income streams by incorporating NDIS and
Veterans Care. We have also developed a
range of strategic service partnerships. l am
very confident that our care services are
sustainable. In an increasingly competitive
environment this is the key priority and
provides the security that our clients and
their families rely on. A surplus means that
our organisation can not only plan for future
services, but be confident of delivering these.
Our brand continues to be positively
recognised across the state. The key
brand components – a local, not for profit,
personalised professional and friendly service
remains credible because of the commitment
of everybody across our organisation, from
Board members to office and program staff,
volunteers and perhaps most importantly

our Support Workers. Without this credibility
advertising and marketing has no impact.

the Board has coalesced into an effective
and cohesive body.

I think we can be proud of how these values
are put into practice through our community
programs. Creative Connections, Community
Connections and our vibrant Community
Visitors Scheme really help to make our
brand meaningful.

I also wish to acknowledge the contribution
of long term Board members, Henry Gebka
and Margaret Barlow.

“

Our commitment is to
providing the highest quality
services, and as such Support
Worker numbers have increased
by over 25%.

”

Throughout this year our staff numbers
have grown to accommodate the additional
workload. We are often overwhelmed with
quality applications for all positions, which
reflects the fact that people do want to
work here. Our commitment is to providing
the highest quality services, and as such
Support Worker numbers have increased
by over 25%. I am so proud of the fact that
many of these and other staff have been with
us for a number of years, as highlighted later
in this report.
However, none of this success would have
been possible without the tremendous
collaborative contributions of my fellow
Board members and our outstanding CEO,
Wendy Mitchell.
I want to personally thank Wendy and all
our staff for their tremendous effort and
enormous productivity throughout this year.
They are a marvellous team to work with.

Henry will retire this year, after serving a
total of nine years on the CCT Board. His
detailed knowledge of our organisation, and
indeed the aged care sector will be missed.
Margaret has also decided to step down.
She has provided four years of service and
contributed a great deal from an in depth
knowledge of the aged care sector and in
particular issues relating to physiotherapy
and mobility.
I am honoured to be part of this group.
Our organisation is well served through
a highly skilled and professional Board of
Management, who give generously of their
time, and experience.
Yes, we do face significant future challenges,
but there is no doubt that the demand for
what we provide – a local,
personalised, professional
and responsive care - will
always be there.
Ensuring sustainability,
means that we will be
there to provide it.
Dr Jennifer Baird
Chair & Public Officer

In terms of the Board itself, we welcomed
four new members after the 2017 AGM;
Vanessa Bleyer, Bryan Hayes, Shirralea
Holman and Simon Reeve. They have
brought a diverse range of skills to Board
discussions and decisions during the
last year.
Together with continuing members Margaret
Barlow, Henry Gebka and John Spiranovic

Board Members
(L-R) Margaret Barlow,
Vanessa Bleyer, John Spiranovic,
Simon Reeve, Jenny Baird,
Bryan Hayes, Henry Gebka,
Shirralea Holman.
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Community Care TASMANIA
Securing Our Future

Our Major
Successes
This Year

This year has been exciting and rewarding one for the Board, office teams and
our Support Workers.
A. Securing Our Future

C. Program Income 2017-18

There are many tasks assigned to a CEO and the most important
is to ensure the organisation is secure financially. Only then can
we continue to look after our people; our office staff, our loyal
Support Workers and their families and our many clients around
the state.

The key indicators of our success this year are not only the growth
in the surplus as mentioned, but also the related growth in client
and care staff numbers.

To that end I am very pleased to report that Community Care
TASMANIA has had a good year and that we have retained a
surplus. This surplus is important as it secures our future and
allows us to invest in needed resources. These include:

The Board and I recognise that there are significant new
pressures on case managers and the office teams. There is a
huge expectation that we need to solve every dilemma and every
problem for around 1000 clients. This is no easy feat for five or
so case managers. To help keep us all sane and
healthy we have had a few tricks up our sleeves.
We have our wonderful CCT furry friend in
Hugo (see picture) who loves coming to work
and making the rounds to see everyone.
He is always up for a pat and that is quite
therapeutic for us all. We also have the in
office gym which gets used from time to time…
but could be used more!! The occasional 15
minute massages have proved popular and we all
enjoyed a laugh at the comedy festival as organised by the social
club. And I’m convinced many staff thoroughly loved “dunking the
boss” at the annual MND Ice Bucket Challenge!!

• Buildings to house the CCT staff - a new building will be required
within about two years. Our recent office renovations have been
necessary as we have already outgrown 8 Broadland Drive after
only two years. The renovations mean we have perhaps another
year or two in this building.
• Training for workers and all the important IT systems that
connect the dots between rostering, workers, clients, accounts
and invoicing.
Our existing systems are not perfect and new systems take a
considerable investment in time, energy and cost. I anticipate that
the Board will leverage that surplus to progress two of the most
important challenges facing us - CCT office space and service
delivery systems.
Previously our income source was from two major government
funded programs. To safe guard the organisation, CCT has
strategically endeavoured to both diversify the income streams
and increase income. This will safeguard the organisation from
unforeseen shocks. I would like to acknowledge that the current
surplus is largely a result of the great work our teams have done
delivering care on behalf of partner organisations with whom we
have contract agreements.

B. Snapshot – Our Year in Summary
• Nearly 60% of our income is spent on wages and staff costs
for around 130 workers;
• We travelled 306,672 kms to deliver care around the state;
• We delivered a total of 67,500 hours of home care;
• Just 24% of our income is now dependent on Government
funding (State HACC and CHSP programs); see graph below.
Program Income 2017-2018 Percentages

CDC North
Contract Work
CHSP
CDC North West
HACC
Grants
Other Income
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You can review the details of these three indicators via the graphs
on pages 7 (Financial Matters), 8 (Clients) and 12 (Our Team).

Given our growth this year and anticipated future expansion we
have welcomed new staff. Sam as our Accountant, Jo and Mel as
new Case Managers, Monique in administration and Kelly in the
finance department. Tanya Moody, our new Senior Case Manager
commenced in August.
We have continued to concentrate on training of our Support
Workers. With our new requirements for NDIS and Veterans
Care we have had to build our skills base and we remain fully
committed to doing this. You can see full details on the staff
training section (page 12).
Finally, I have no doubt our people are highly skilled, dedicated
and work really hard. The things I hear about them from
clients are:
• “The people at Community Care TASMANIA really care…”
• “I can see people are busy, but they
always still stop and help me…”
• “They make me feel good
about myself and that I am
important to them…”

Awards Night: (L-R) CCT CEO Wendy Mitchell, Fred Schoenmaker (outgoing
chair of BOM) & Dr Jennifer Baird, Chair of Community Care TASMANIA BOM.

A. Award Trifecta

•

CCT’s reputation for excellence in the standard and care of the
services it provides is reflected in the three industry awards it
received from national, state and local organisations in 2017:
•

Local: Community Services Award from Launceston Chamber
of Commerce Business Excellence Awards, sponsored by
Tasmanian Perpetual Trustees and the University of Tasmania;

•

State: Highly Commended Award: Media, Marketing &
Engagement from the Tasmanian Aged Care Services Awards;

•

National: Australian Aged Care Quality Agency Better
Practices Commendation Award for our Community
Connections program—The only Tasmanian Agency
recognised.

B. On the road with Community Care
TASMANIA’s Roadshow
In 2017 we rolled out a series of Community Information
Roadshows to help Tasmanians better understand the changes in
the aged care system. We knew many people were very confused
about the changes and how they affected them. Directing them
to information available on websites was not sufficient; many
were not computer/IT literate, and those that were still not able to
fathom the complexities they encountered when navigating the
aged-care maze.
Our solution was to take it to the people. Holding face-to-face
meetings to provide clear and concise information on topics
such as:
•

What people needed to do after receiving a letter offering them
a package of care;

•

What sort of budgets various package levels provided, and
how it could be used;

Understanding why and what fees are paid to service
providers who administer their packages.

The objective of our community engagement program was to
secure two key outcomes: provide information that enabled
people to access home care services and to highlight what
services we could provide.
To date the CCT Roadshow has travelled to Devonport, Latrobe,
Wynyard, Burnie, Ulverstone, and Port Sorell (twice) on the North
West Coast, Scottsdale and Bridport in the North East. In addition
to holding several sessions in Launceston.

C. On the road with CCT’s Mobile Office
In 2017 we purchased a customised van to use as a mobile office
to support our state-wide operations. Having a mobile office
allows us to have an effective presence in all the places we have
clients and workers, and anywhere else we need to be.
The mobile office made its first outing to Devonport in October
2017. It worked a treat with clients dropping by and Support
Workers picking up supplies!
Our mobile office allows passers-by to learn more about us. On
a trip to Wynyard in June 2018, for example, a lady out walking
her dog dropped by to see what was on offer; she left knowing a
lot about us and armed with information to distribute to friends.
A lady from the Wynyard Council also came to investigate; she
was delighted to discover we were proactively providing such a
presence in the town and left to spread the news.
“People enjoyed the space and commented on how comfortable
it was”, reported Sharon, our Case Manager on the Wynyard trip.
And of course, when there are no visitors, the mobile office is set
up with a phone, laptop and printer, allowing staff to attend to
business as usual.

These intangible and
immeasurable things are
what makes Community
Care TASMANIA such a
unique and invaluable
organisation whose
contributions to our
community run much
deeper than the simple
economic transaction
of care delivery.
Wendy Mitchell
CEO

Image 1: L-R: Dr Jennifer Baird, Chair of CCT Board of
Management, with CCT Case Managers & Roadshow team,
Alison Jamieson, Karen Crisp and Sharon Latham

Community Care TASMANIA CEO Wendy Mitchell receiving the
Highly Commended Award (ACSA Tas), Wrest Point Casino,
Hobart November 2017

Australian Aged Care Quality Agency Better Practices
5
Commendation Award 2017 L-R: Astrid Tolstoshev, AACQA
Assistant Director VIC/TAS , with Bhutanese Support Workers,
Khina, Rup & Bikash
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Meeting
Our Strategic
Business
Goals
The latest strategic plan identifies key goals.
These provide the focus for all our work at every level.

Gross income growth has been particularly pronounced since
2014 with a 270% increase from $1.4 to $5.2 million.

20
13

$1
.4

2012

$1.3

$2,500,000

2011

6

2015

2014

2013

2012

2011

$410,588

$399,731

$369,737

$373,298

The Balance Sheet for 2018 shows net assets of $1,924,349. This
is an improvement of $748,132 on the previous year of $1,176,217.
This is a very positive result and reflects the hard work and
dedication of all our teams. It provides a solid buffer against an
uncertain future.

2018

$ 5.2

07

Fig 4. Community Care Tasmania Surplus/Deficit 2011-18
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E. Continuing our
partnerships and
advocacy

We continue to work with other organisations for mutual benefit of our clients. We are particularly pleased with our
partnerships with our major colleagues and sector peak bodies. We have undertaken strategic public advocacy roles as
appropriate around issues such as the home care package budget allocation.

This year we have received income from 16 different sources. This
prudent economic management will safe-guard the organisation
and to ensure sustainability. It is essential that we can weather any
economic or government policy storm that may play out over the
next decade.

F. Promoting
organisational
excellence and an
innovative culture

We have continued to investigate and explore opportunities which will provide benefits to our teams through innovation.
This year we have upgraded software and office systems to provide quicker and more detailed statements and invoices.
We have undertaken significant office upgrades also to promote a more client friendly environment. We have also
continued to strengthen our award winning community liaison and outreach programs.

As we continue to grow towards 1000 clients with around 130
workers and 47 volunteers, a realistic financial sustainability
strategy is the hallmark of committed community service.
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2016

35%

Contractor 2

D. Strengthening
our brand

Our brand has been strengthened since its adoption and it appears to be well recognised now around the state. Our
success this year with local state and national awards are key drivers of our brand recognition and awareness. We have
also strengthened our inclusiveness with a commitment to NDIS and LGBTI clients in our marketing. We continue to
receive positive feedback about our branding and marketing activities.

2017

$1,924,349 $1,176,217 $1,008,177 $513,617

30%

Dial An Angel

• Contracts to deliver services for other providers such as Hospice@Home using our highly regarded staff.

40%

Contractor 3

• Successful registration as a provider of Veterans Care

46%

45%

Other

• Our approval as an NDIS supplier providing support and account management services

50%

Contractor 1

This year we embarked on a campaign to diversify our income streams. This has been achieved through;

$500,000
2018

Community Care TASMANIA Annual Income By $ Amount

CVS

We are living though a time of comprehensive change in the delivery of home based aged care in particular.
More changes are expected to the CHSP, HACC Tas, NDIS, as well as Home Care Package programs. We are
also required to be compliant with a new set of Home Care Standards to be delivered. All of these have important
financial implications.

$1,000,000

$0

Over the last few years we have gradually broadened our range of
income sources.

Grants

The challenge in a period of growth is to retain our personalised care capacity. We continue to connect with our clients
through direct contact with the case managers as well as admin or finance teams; monthly newsletters, annual survey
and bi annual strategic planning; our road shows and Annual General Meeting.

$1,500,000

Fig 2. Diversification of Income Sources

CHSP

• Our ability to attract new clients under the ISP, NDIS Veterans and Dial an Angel services.
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• The growth in home care packages program;
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• Expanding numbers of, aged people requiring care;
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• Our increased credibility and profile in the community;

2017

$ 3.6

Fig 3. Community Care TASMANIA Balance Sheet 2011-18

$1.1

To assist and nurture our care workers we have employed additional people in our HR team. We supply our care
workers with a newsletter each month, training each month and other functions as we can across the four regions.

$1.4

.9

As we now provide care to Veterans and NDIS clients we are requiring our workers to be more proficient in caring for
people with complex needs and disabilities. CCT now has a number of younger people for whom we supply care under
either the ISP program or the NDIS program.

$1.8

2014

We have grown rapidly over the last few years. This reflects:

C. Diversify
income streams
to safeguard the
organisation

We also undertake private trading activities such as Dial an Angel and
various contract work arrangements for other providers across the
state. We pride ourselves on providing exceptional customer service
to both our own clients and those of other providers. We continue to
strive to be responsive and dedicated to providing exceptional and
trustworthy care.

$2

Our performance over the past 12 months

It has also obvious ramifications for the level of care we can subsequently provide to our clients in their quest for
reablement and wellness.

B. Strengthen
connections with
our clients and
potential clients

both the State and Commonwealth Governments for HACC Tas
and CHSP. We are also an approved provider of care under various
programs including Veterans, NDIS and Home Care Packages.

2015

We have invested heavily in staff training which has given them new skills and employability. We have committed to
attracting, inducting and training new Support Workers across the state to meet our growing need for care staff.
A. To become an
employer of choice
through strong
connections with
Support Workers

Fig 1. Income Growth 2007-2018
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As shown in Figure 2 our income sources include contracts with
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2018

2017

2016

2015

2014

$748,131 $168,040 $494,559 $103,030 $10,857

2013

2012

2011

$29,994

$-3,561

$28,000

This year’s operating surplus is $748,131. Significant contributors
to this figure have been our contract work providing staff for other
care organisations and the steady growth of our self-funded
care program – Dial an Angel. Reducing our dependency on
government grants and broadening our income base to include
sources such as these is our sustainability strategy in a nutshell.
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Our
Clients

A. Client Numbers and Profiles

C. Nationality Profile of Our Clients

Growth in Client Numbers

Gender Profiles

We have become increasingly aware of demographic change such
as ageing baby boomers. We also recognise that with this ageing
population more people require more care. This is putting a lot of
pressure on our people and systems.

As expected from national demographic trends we continue to care
for many more female clients than male.

The graph below highlights the overall growth in our client numbers
which we expect to continue. This growth reflects not only the ageing
population but also the professionalism of our staff and marketing.

This is true for clients either under or over 65 years of age. Here again
we expect this trend to continue.
Our gender profile is split as 70% Female - 30% Male.

These clients are looked after by around 110 Support Workers.
Importantly over 10% of those Support Workers are from CALD
backgrounds themselves. This reflects our continuing commitment to
delivering excellence in personalised care to our migrant and
multi-cultural communities.

Gender Demographic Breakdown
700
600

Growth in Client Numbers 2011-2018
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600

300

400

200

200

100
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Just five years ago all our clients were drawn from our multicultural or
CALD community base. Since then we have added many Australian
born clients. This together with ISP (Individual Supported Package),
HCP, NDIS and Veteran clients has altered our nationality profile
considerably. Today our client profiles reflect the higher number
of Australian born clients. We also currently care for 35 different
nationalities across the State.

Aboriginal/Torres Strait Isl.

2

Italian

37

African

4

Lithuanian

2

Australian

310

Norwegian

1

British

19

New Zealander

1

Croatian

2

Polish

5

Danish

2

Portugese

1

Dutch

30

Scottish

2

East Asian

9

Serbian

1

French

2

South Asian

13

German

13

Swiss

1

Greek

4

Ukranian

2

Hungarian

4

Yugoslavian

2

Irish

5

0
2011-12
52

2012-13
160

2013-14
165

2014-15
234

2015-16
436

2016-17
700

2017-18
860

Females <65

Females >65

Males <65

Males >65

81

603

38

261

B. Where Do Our Clients Live?
Most of our clients continue to live in the North. This reflects our
historical client and program, (HACC Tas and CHSP) base. But what
can be seen from the figures below is that there has been significant
growth in the number of clients we now have in the South. This
means that the number of our southern clients has surpassed our
North West numbers.
During this year we have also expanded into the North East and the
East Coast and we can truly say we deliver care to all of Tasmania.

23
510

204

Client Numbers Across the State
600
500

246

400
300

Our Clients

200
100
0

8

North East

North

North West

South

23

510

204

246
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Our
Services

A. The Care We Deliver – Our Care Programs and Services
CHSP
(Commonwealth Home
Support Program)

Community Care TASMANIA has been taking good care of our HACC and then our CHSP clients for 28 years.

Home Care
Packages

Community Care TASMANIA has been delivering packages since their inception on a consumer directed model
with a view to wellness and reablement.

Contract Work for
Other Providers

Community Care TASMANIA has a reputation of providing excellent assistance to other providers by providing
Support Workers across the state.

HACC Tas
for the under 65 age group

NDIS

For 28 years Community Care TASMANIA has been providing care across the North and North West for the under
65 age group who need care.
Community Care TASMANIA is a major player in the NDIS space across Tasmania supporting and building the
expertise of its workforce to care for people of all ages, our youngest client is 6 years old.

Veterans

Community Care TASMANIA is proud to be able to provide care for our returned veterans across the state.

Dial an Angel

Community Care TASMANIA’s Dial an Angel service offers self-funded care for anyone, anytime, anywhere.

B. Home Care Packages (HCP)
The number of Home Care Packages we
manage for Consumer Directed Care (CDC)
clients has continued to grow steadily
throughout the year.
Whilst the highest growth has been in Level 2
packages, we are now seeing the emergence
of level 1 packages in Tasmania. This reflects
the move over from CHSP care.
However there remains a significant waiting
list for people applying for or wishing to
upgrade their HCPs and this continues to be a
major concern. Waiting periods for packages
can be more than 12 months in some cases.
This can be frustrating and distressing for
many of our clients and/or potential clients.
We will continue to do our best to support
them during this difficult period.

Home Care Package Client Numbers 2015-2018
140
120

120
100
80

80

62

60
40

31

20
0

0 0

6

Level 1

Level 2

2015-16

HOURS

of care delieverd to the North West
under the CHSP program

67,500

306,672
HOURS KILOMETRES
of home care delivered statewide by
our incredible team
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Level 3

Level 4

2016-17

Total

2017-18

C. A Snapshot of Our 2017-18 Care Services

3739

10

43

42

travelled to deliver care across the state

4.55

KILOMETRES
average distance travelled per
hour of care

1000 1102
CLIENTS
cared for by 5 case
managers, with
the assistance of
finance, HR and
admin teams

HOURS

to the North for
<65 under the State
HACC program
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Our
Team

A. Staff Training and Support

B. About Our Employees - Our Greatest Asset

the premise that the best work is done by happy, healthy
“ Applying
workers, we have tackled the sedentary nature of office work to help
improve health outcomes.
”

you for staying so loyal to this organisation and I know the
“ Thank
many clients that you support appreciate all you have done over
so many years.
”

Wendy Mitchell, CEO, Community Care TASMANIA.

CCT is committed to providing quality care. To ensure we deliver
this we provide a variety of training and workshop options to
upskill our office staff and Support Workers, as well as our
CVS volunteers, many of whom attended a training session on
Understanding Dementia.

Training for office staff has included Diplomas in Leadership,
Management as well as Community Services. Staff have attended
workshops on Case Management Skills, Autism, Continence,
Wound and Nutrition in the elderly, and Asking Better Questions.
A rollout of tablets issued to all Support Workers is nearing
completion (scheduled by the end of 2018). Tablets provide our
Support Workers with technological access to their rosters,
emails, client care plans and online training. Just as importantly,
tablets allow Support Workers to input into our care software any
comments and/or concerns on client well-being and safety, thus
ensuring office staff stay connected and alerted to any additional/
immediate follow-up that may be needed, be it a conversation,
visit to the client or closely monitoring a situation to see if changes
to the care plan may be required.

CPR refresher training annually, and First Aid refresher training
every three years. We have employed a qualified physiotherapist
to run ten manual handling sessions - four in Launceston, three
in Hobart and three in Ulverstone. Additionally, many Support
Workers have undertaken specialised training, enabling them to
perform their duties more efficiently and effectively. These include
training in Disability Skillset, The Home Improvement Program,
and training in Auslan.

Applying the premise that the best work is done by happy, healthy
workers, we have tackled the sedentary nature of office work to
help improve health outcomes. An in-house gym is available and
‘sit & stand’ desks installed, allowing staff to control how much of
their working day they choose to sit. Periodically short in-house
massages are arranged, along with bowls of fruit offering a healthy
eating option at our daily morning-teas where all staff routinely
meet to share information and ideas. Bonus payments and/or gift
cards have also been distributed in 2018 rewarding staff for the
excellent work they do.

Wendy Mitchell, CEO, Community Care TASMANIA.

Perhaps our greatest asset is our staff and in particular our care
Support Workers.

PILCH, Barbara

27.7 Years

SUWART, Irene

27.2 Years

JANKOWIAK, Elsbieta

23.3 Years

There is no doubt we have fabulous Support Workers right around
Tasmania. This year we pay special tribute to 11 Support Workers
with have been with us for many years.

CRERAR, Sheila

21.9 Years

SMITH, Yvonne

20.1 Years

The table beside shows the amazing contribution made by these
special people not just to our clients but also to the wider community.

PROSS, Daniela

16.7 Years

PINKARD, Gillian

14.2 Years

DENT, Mina

12.6 Years

They are the dedicated people who deliver daily care to our clients
everywhere. They are the face of our service.

Thank you for staying so loyal to this organisation and I know the
many clients that you support appreciate all you have done over so
many years.

11 Years

KANGU, Clement

10.2 Years

VANDERSTEEN, Evelyn

9 Years

GREEN, Miriam

bara
Bar

Irene

Elsbieta

Sheila

Yvonne

Daniela

Gillian

Mina

Clement

Evelyn

Miriam

Support Workers also receive and are paid to complete optional
monthly training modules on core aspects of their work such
as Hand Hygiene, Infection Control, Fire Safety, Food Safety,
Managing Behaviours of Concern and Professional Boundaries
Training. All staff are required to complete Manual Handling,
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Creative
Connections

Care TASMANIA established the Creative Connections
“artCommunity
program in 2010 to help reduce the social isolation experienced
by some of our clients while learning new skills and improving their
sense of wellness. Jo Anglessey, Art Coordinator, Community Care TASMANIA

”

Reducing Social Isolation Through Art
The program has the capacity for 12 participants.
They meet weekly for four hours on a Tuesday to
create a variety of artworks with the assistance of Art
Coordinator Jo Anglesey, and share morning tea and
lunch.

Creative Connections Group wins 1st Prize
at the Royal Launceston Show
Each year those clients participating in our Creative
Connections Art Program contribute artwork to make a
calendar. This year their collaborative effort was awarded
first prize by judges at the Royal Launceston Show.
Congratulations to all contributing artists, and to Program
Coordinator Jo Anglesey as well as Program Assistant Ella
Jankowiak, and Volunteer helper Kristie Earl. Special thanks
to Board Member Margaret Barlow, who puts considerable
time into the Creative Connections program each year and
ensures exhibits are ready to be entered into the Royal
Launceston Show.

The program was reviewed at a meeting with
participants and staff in January 2018 to clarify its
operations and ensure its sustainability into the future.
Actions taken included the creation of a program
handbook for participants and the introduction of a
small weekly fee of $7.00 for class to help offset some
of its running costs.

Improving Social
Connection & Wellbeing
14
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L-R: Johanne Salter, Aloisia Kocaba,
Josie Milazzo, Anna Peters, Shirley
Ambrose, Margaret Barlow. 1515

7/09/2018 3:53:38 PM

Community Program:
Community Visitors Scheme
Proudly auspiced by Community Care TASMANIA since 1996

Thanking: National Volunteer
Week - 21-27 May 2018

“

The CVS would not be possible
without volunteers willing to dedicate
and commit their time to brightening
up someone’s day. Their gift is
priceless. While we host occasions
thanking our volunteers for what
they share throughout the year, we
especially acknowledge them during
National Volunteer Week. This year, we
thanked our volunteers in The Examiner
and ran the article below featuring a lovely
story about our youngest volunteer and his
resident.

The CVS would not be possible without volunteers willing to
dedicate and commit their time to brightening up someone’s day.
Their gift is priceless.. Susan Aykut, Coordinator Community Programs, Community Care TASMANIA

”

The aim of the Community Visitors Scheme (CVS) is to support
socially isolated Tasmanians living in residential care by matching
vulnerable people with a volunteer who regularly visits them
and forms friendships. The CVS program benefits residents by
enriching their quality of life, reducing their sense of isolation, and
increasing their interaction with the wider community.
We are contracted for 47 ‘active’ CVS volunteers making 20 visits
to socially isolated residents in government-subsidised Aged Care
Facilities (ACFs) per year (a combined total of 940 visits per year).
Throughout the last financial year our CVS program has had 54
volunteers who have made over 1132 visits to 69 residents at 14
Aged Care Facilities (ACF) in Launceston, Deloraine, Scottsdale,
Longford, Legana and Low Head.
While total visit numbers exceed our funding requirement, they
were lower than previous years due to two significant factors.
The first was the temporary closure of all ACFs visited by our
volunteers during last winter’s flu epidemic.

Secondly, these days people are generally older and more frail
when they go into residential care. This means a higher number of
residents die within a shorter time period than previously.
This impacts the program in two important ways; considerably
more time is now spent rematching volunteers with new residents
and/or replacing volunteers who leave the program following a
resident’s death.
During the 2017-2018 Financial Year, 14 new volunteers joined
the CVS program and 9 volunteers left, including our longestserving CVS volunteer Margarite Deacon who retired after
21 years of service.
As at the 30 June 2018 the CVS program had 47 registered
volunteers; 41 were actively visiting residents, 4 were taking ‘Time
Out’ following the deaths of residents, and 2 were waiting to meet
residents.

Understanding Dementia
Dementia Tas consultant Ros Calvert delivered
an excellent and informative training session on
Understanding Dementia, to a dozen CVS volunteers
who had come from Scottsdale, Deloraine, George Town
and Launceston. With many CVS volunteers visiting residents
with dementia this important training session provided a greater
understanding of the different types of dementia, and ideas on
how to recognise and respond to people afflicted by this disease.

Margarite
Deacon

Ashton & Brian - A Friendship Built
on Poetry and Boats
It is not often that you hear of poetry bringing people together.
Even rarer is the role poetry plays in forming a bond between a
10 year old boy and a 94 year old man. But that is what happened
when Ashton met Brian while on a school trip to the Ainslie
Nursing Home at Low Head last August. With his mother happy
to support and facilitate his visits, Ashton applied to be a
Community Visitors Scheme volunteer with Community Care
TASMANIA soon after.
Ashton wanted to visit Brian as he knew he had few visitors as
his family live on the mainland, but he did not know his name,
only that he was a poet. This clue helped staff at Ainslie identify
who Ashton had met and arranged for him to visit. They both
look forward to their weekly get-together to talk more poetry, and
discuss boats, their other great shared passion.

Understanding
Dementia
Training Course

(L-R) Judy Lancaster, Judy Kingston,
Sue Reimers, Cynthia Leech.
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Brian relishes his new friendship with Ashton; “there are very few
opportunities to meet or see young people when you are in a
home”, he says. Ashton likewise enjoys his visits to Brian. He has
learnt much from Brian and he loves to tell him about his fishing
trips with his dad, but the poetry is the real drawcard. Brian no
longer writes poetry, but Ashton does. He wants to be a poet
when he grows up – and a lawyer. He has written two poems so
far, but he has yet to read them to Brian.
Postscript: Brian died on 15 July 2018;
He left his poetry to Ashton.
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Community
Connections
We Care Morning Tea & Expo 18 April 2018: L-R: Bhutanese Community Connections participant,
Goma, Community Connections program leader Rup Koirala, and, CCT Case Manager Ben Greaves

A Community Care TASMANIA Initiative
Supported by Tasmania Community Fund (2016-2018) & Department of Health
and Human Services Gambling Support Program (2016-2017)
Improving Wellness in Launceston’s ageing
Bhutanese Community
Community Connections was initiated in 2016 as a three-year
pilot program to improve the wellness of Launceston’s ageing
Bhutanese community – refugees who had been twice displaced
from Bhutan and Nepal.
In its second year of operation, this award-winning program has
continued to thrive. Participant numbers grew to over 50, with
30+ people regularly attending the weekly program. Feedback
via surveys and personal testimony highlighted great enthusiasm
for the program’s offerings as well as the impact on mental and
physical health.
Community support for Community Connections also increased
as awareness of the program grew. More people and service
organisations attended providing information about services
or assistance they could offer. In April 2018, for example,
CCT, Migrant Resource Centre North and Carers Australia
Tasmania jointly hosted a ‘We Care Morning Tea and Expo’.
This brought together representatives from a range of service

providers, including Independent Living Centre, NDIS, St Giles,
Commonwealth Respite and Carelink Centre, as well as a yoga
instructor.
Nearly fifty members of the Bhutanese community attended the
event and was summed up by one participant, Lila Diwali, who
attended:
“I was fascinated to know the role of so many organisations in
making a difference in people lives, and now I am confident
to access the services if needed, and can pass on to my relatives
about the amazing job they do to support us in everyday living”.
Similarly, invitations were extended to group members to visit
places and join events. In October 2017 the Deloraine Rotary Club
invited the group to attend ‘A Spring Fashion Show’, a fundraiser
for the Meander Valley Days for Girls Team to purchase materials
to make sanitary products for girls in Nepal.

fascinated to know the
“roleI was
of so many organisations in
making a difference in people
lives, and now I am confident
to access the services if
needed, and can pass on to
my relatives about the amazing
job they do to support us in
everyday living...

”

Lila Diwali, Community Care TASMANIA Participant.

The transformation of former refugees to honorary ambassadors
on the day encapsulates the enormous benefits the Community
Connections Program has delivered for both its Bhutanese
participants and broader community.

From Refugees
to Ambassadors
‘A Spring Fashion Show’
Deloraine 14 October 2017
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Care Support
Worker Profiles

Care Support
Worker Profiles

From the North: Mary-Anne
Mary-Anne began as a Domestic Assistant
while she did her training in Certificate III in
Individual Support two nights a week for 12
months. It felt like it took forever to complete
the training, but she is very happy that she
persevered. “I enjoy all aspects of my job, but
meeting clients and listening to their stories is
the best part,” she says. “I love working here.
It is so nice to have a job I really enjoy and
to work for an organisation that cares about
their workers as well as their clients”.

After she was made redundant from a job
she had had for 20 years, Mary-Anne made
a career change and joined Community Care
TASMANIA three years ago. She loves her
new role and is only sorry her redundancy
didn’t happen sooner! “My new job is just not
like work to me,” she explains, “I really enjoy
the clients and the satisfaction of helping
people and making a difference to their lives”.

Although Mary-Anne does a lot of personal
care shifts, she still does domestic care
for many of the original clients she started
with. She is flattered that some of her clients
won’t have anyone else but her! Mary-Anne
is based in Launceston, but she travels to
clients as far afield as Beaconsfield and
Beauty Point to the north, Perth to the south,
Longford to the west, and Nunamara to
the east.
Mary-Anne does not have a lot of spare
time. She works every second weekend
for us and she also works one weekend a
month at Mount Esk Aged Care, where she
did her work placement during her training.
While Mary-Anne enjoys the flexibility and

From the South: Tammy
autonomy of her job, she thinks it’s good to
work in a team environment every so often
because “it gives you a different set of skills
and you can always learn from others “.
On her one weekend off a month, MaryAnne usually spends time with her parents
in Campbell Town. Her sister, who lives in
Campbell Town and does all the hard work
caring for their parents, calls it ‘Mary Day’.
Mary-Anne was born in Campbell Town
but grew up in Poatina where her father
worked when it was still a hydro-town.
She left Poatina when she was 18 and has
avoided going back; she wants to remember
the beautiful gardens maintained by the
gardeners employed by the Hydro, and she
knows they don’t look like that anymore.
Mary-Anne confesses she is very good at
doing nothing when she can. She is happy
to sit and watch TV, read a book, or catch up
with friends at local restaurants. She is happy
to garden too if she has time, but with three
children, a son in Melbourne who she visits
every few months, a son and a daughter and
two grandchildren in Launceston, one of
whom stays with her every Thursday night,
doing nothing is rarely an option.

Allison joined us as a Domestic Assistant
in May 2016, when her third child was
only 8 weeks old. She had not planned
this career path, it sort of happened by
accident after her mother-in-law saw a
CCT ad for Support Workers on the North
West Coast and told her “this would suit
you Allison”.

has only one personal care client at the
moment, but she would like more.

Before she knew it she had applied for the
position, been interviewed, and started
work. She hasn’t looked back since! She
loves the job and her clients, and loves
having flexible hours she can work around
her children’s needs and school hours.

She knows her attention to detail can make
a huge difference to both the physical and
mental wellbeing of a client.

Soon after joining, Allison began studying
for her Certificate III in Aged Care so she
could do personal care work. What should
have been a straight-forward exercise was
not, as she discovered she had been badly
advised by the training organisation and
she had signed up for a Certificate III that
had no personal care units.
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This meant that she had to do and pay
for additional units to complete her
qualifications. While she still does a lot of
domestic and social support work, Allison

Although based in Hobart, Tammy feels
very connected to the office and staff in
Launceston; they are only a phone call
away. Plus she has found real camaraderie
with other southern Support Workers.
“We often catch up with each other on
the weekend, and sometimes we study
together, or ring each other to vent after
a difficult day, I have made some lovely
friends in this job.”
Tammy admits that she is a bit of a freak;
she loves housework and she thinks caring
for others is in the genes. Her mother was
matron of the Queen Victoria Maternity

Hospital in Launceston, and she made it
her mission to make rooms feel homely
for new mothers and babies in her care.
Tammy’s father was the head gardener
at Launceston’s City Park, so keeping
everything in order outside is also in her
gene pool. She has landscaped her garden
at her home in Dynnyrne several times!
She has also spent the last 30 years
renovating her home transforming the
original 11 square home into a 23 square
house with five bedrooms. Now that her
three daughters have left home she has
room to burn, but her first grandchild
arrived this year so she is expecting to fill
the space again.
Tammy does not like being idle. In addition
to working 30 hours a week for us, for the
past 12 years she has worked Saturday
nights at the Beltana Bowls Club.
Tammy loves playing lawn bowls and she
loves the club. Although she grew up on a
hobby farm at Westbury, Tammy loves living
in Hobart. There is always something going
on. She loves only being a 20 minute walk
to Salamanca, and she goes to MONA
whenever she can.

She and one of her daughters recently
waited to see the man who had buried
himself under Macquarie St for 3 days
re-emerge from ‘Underneath The Bitumen
The Artist’ Dark Mofo piece. She was
disappointed, however, that he failed to
acknowledge those who had come to
witness his undertaking. “He spoke to no
one, not even those who assisted him out
of his ‘tomb’”.

From the North East: Tracy

From the North West: Allison
Allison was born in Hobart but moved to
Devonport when she was in grade 4. Other
than two years living in Melbourne, this is
where she grew up, and where she wants
to rear her three young children. She loves
that her job allows her to stay local, has
variety and lets her be at a different place
every day.

Tammy began working here 18 months ago.
“This is my dream job”, she says.
“I can’t wait to get out of bed and start the
day as I have the best clients in the world.
They’re all my angels”. “I wouldn’t work for
any other organisation. I’ll be here until I
retire or die”, she reckons. “I love how
CCT goes out of its way to provide
exceptional care to clients and excellent
support and training to their Support
Workers. Everyone is treated as equals and
you get a real sense of being valued for
what you do”.

She enjoys developing relationships with
regular clients and finds it very rewarding
when she notices that a client’s needs
have changed and she can alert case
managers that care plans should be
reviewed.

Allison’s raison d’etre is making a positive
difference. Having found her calling, she
is eager to add to her skills base to help
her do just that, which is why she has
completed two dementia courses run
by UTAS, and recently undertaken our
Disability Skills Training. “We can always
improve on what we do”, she says.
While Allison knows “CCT is a great
organisation to work for”, she thinks some
things could be done better, “but the good
thing about working here is that you know
can highlight a problem and know you will
be listened to“.

Tracy looks after our clients on the east
coast from her home town of St Marys.
She joined us two and a half years ago,
following a 12 month break to regroup after
the death of her husband, and the selling
of the take-away business they had run
together for 13 years.
Encouraged by her children, Tracy decided
to return to her previous work life as a
Support Worker; she had cared for MAIB
clients prior to running the Coach House
Restaurant with her husband.
Tracy is comfortable working here; “they’re
an easy bunch and there are no dramas”,
she says. “This is the best sort of work and
I feel like I am my own boss, but with the
advantage of being able to ring the office if
there are any problems”. Mostly, however,
Tracy has no problem sorting things out
herself. She has a lifetime of experience
and common sense to draw from to ensure
doing what is best for the client is done.
“I look at most of my clients like I would
my grandparents, so their interests are
paramount”, says Tracy.
The thing Tracy loves best about her job is
the way a client’s face lights up when she

arrives for a shift, or tells her how important
her visit is, like the client in St Helens who
always told her “I look forward to every
Monday”. “It makes you feel good about
the day”, she says. “This job is a two-way
street. It’s as good for me as it is for them”.
“For many clients, I might be the only
person they see in a day or a week, so it’s
as important to make time to listen to what
is happening in their lives as it is to provide
the services they need. Recently I visited a
client who had just received a phone call
telling them their brother had died in the
UK. I was the first person they saw after
getting this news so putting the kettle on
and sitting with them while they processed
the loss was the obvious thing to do. I know
you are not supposed to get involved in a
client’s life, but you do”.
While Tracy has a number of clients living
in St Marys, St Helens and Scamander.
She doesn’t mind the travelling; she is very
used to navigating the St Marys Pass with
the soundtracks of Pink or Adele keeping
her company. In addition to the work she
does for us, Tracy also provides 8 hours
domestic assistance a fortnight for clients
of the St Marys Hospital Community

Centre. Tracy’s weekends are mostly
taken up catching up with her family - she
has one son living locally, and a son and
daughter in Launceston, and she has four
grandsons. Sometimes Tracy will stay put
at home to catch up on her own domestic
chores or read a book, but “I don’t do
gardening”, she says!
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Board of Management:
Members
Dr Jennifer Baird - Chair and Public Officer

Simon Reeve

Jenny first came onto the Board of Management in 2016 and was elected chair at the 2017 AGM. She
was motivated largely by the experience of elderly and disabled family members. Jenny brings a wealth of
high level knowledge and skills, having worked for 30 years as a geologist on many large-scale projects
in the oil and gas industry. Jenny is a member of the Australian Institute of Company Directors and is a
graduate of the Company Director’s Course.

Simon joined the Board in 2017. Simon has spent almost over 20 years in family and child services in
Victoria, Canada and after 1992 in Tasmania. For the last 12 years he has worked with Relationships
Australia Tasmania managing their services in the North and North West.

“I believe I am well placed to contribute in the areas of governance, financial sustainability, and strategy”.
Jenny recognises that more people want to be cared for at home. “The key question is how do we do
that in a sustainable way. A way that enables us to deal with the challenges of the changed funding
environment and yet continue to give people the service they deserve”.

John Spiranovic – Secretary and Vice Chair
John joined the Board in 2014 and was elected Vice Chair at the 2016 AGM. Now retired John had
25 years management experience with the Department of Education. His responsibilities focused on
program co-ordination, resource allocation, budgets, human resource management, policy creation
and implementation of quality system procedures.
“My father was a client of Community Care TASMANIA and the importance of our work became
increasingly apparent to me”.

“In recent years my work for not-for-profit groups has evolved to include senior community
members... some of whom have been victims of elder abuse. These are vulnerable people for whom
good care and support at home is essential. I believe that it is vital that the not for profit philosophy
remains a significant part of the aged care system”.
“Our services need to be predictable, consistent, trustworthy and perhaps most importantly
delivered by a friendly face”.

Shirralea Holman
Shirralea joined the Board in 2017. As a fully qualified CPA accountant Shirralea is looking forward to
bringing that experience and skill set to the table. She has run her own business and helped manage
others for over 20 years in our community.
“I was able to see what an amazing organisation Community Care TASMANIA is and I thought that both
my professional and personal skills could be of benefit”.
“I hope to identify and developing further financial and service opportunities”.

“I believe that current governments need to devote greater energy and policy development
resources to the issues associated with an ageing population”.

Bryan Hayes

Henry Gebka - Retiring

Bryan joined the Board in 2017. Bryan brings over 40 years of experience in the private
sector. His major areas of work include risk management as well as strategic planning skills.
“I believe our elderly and disabled community members should have the choice to stay with
dignity in their own homes with professional care and support for as long as they
so choose”.
Bryan believes that the key to success is building a strong reputation. This will enable us to
better withstand the impact of a changing regulatory regime and the increased competition
that it is bringing in its wake.

Henry was elected to the Board in 2009 and is retiring this year. During his nine years of service
he has brought accounting and budget management skills from his time with Tourism Tasmania
to the Board.
Joining the Board was an easy decision for Henry once he had been asked. His mother in law
was a client of the former CCNESB.
“Our focus on migrant communities was important to me as well as the reputation as a good
organisation. Looking to the future it is really important that the staff, management and Board
continue to work closely together to maintain quality services and our good reputation”.

Vanessa Bleyer

Margaret Barlow – Retiring

Vanessa joined the Board in 2017. Vanessa brings long term experience having been a member
of not-for-profit boards for over 15 years. On top of that she is a lawyer, migration agent and small
business owner. She has had significant personal experience of home care through the support
provided to her intellectually disabled younger sister.

Margaret was elected to the Board in 2012 and is retiring this year. A retired physiotherapist,
Margaret worked in the aged care and disability sector for over 30 years in England, Canada,
Indonesia, Papua New Guinea, as well as Australia.

“The key to good home care is good systems and the embracing of the best technology is very
important here”.

During her six years Margaret has contributed a wealth of knowledge of the value of community
arts programs and the key role they can play in building creativity and social connections into
quality aged care. She has also been a Tasmanian Regional Arts Board member for 15 years.

“We must be prepared for a significant increase in demand so we can continue to achieve
excellence in service delivery”.

Looking to the future Margaret sees the provision of affordable and accessible support for older
citizens to remain active in the community as one of the building blocks of true community.
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